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3akonumsia Poccuiickylo akajaeMuio rocyiapcTBeH-
Ho¥i cayx0b1 npu IIpesunente Poccuiickoii Denepanun
U ACTIUPAHTYPY MO CHeNUATLHOCTH «DUHAHCHI, KPEIUT,
nenooopasosanue». B 2003 roay 3amuTiaa KaHIuaaT-
CKYIO IMCCEPTAIHMIO N0 CNEIMAIBHOCTH «DKOHOMHKA M
ynpaBJieHue».

B rpaxaaHcKoM ceKTope 3KOHOMHMKHM padoTaja Ha
JIOJDKHOCTSIX, CBA3AHHBIX C pelleHreM 3a1a4 MIaHNpo-
BaHus, (hMHAHCOBOTO OOecmeYyeHHs W HAJIOroo0JI0xKe-
HMS, 3aHIMAJIACH NPENOIABATEIbCKOI AeITeIbHOCTDIO.

C 2002 roga cocTOMT HA rOCYIAPCTBEHHOM IPAKIAH-
cKkoii ciyxk0e B Munucrepcrse 00oponnl Poccuiickoit @enepamuu. B Hacrog-
mee BpeMsi padOTaeT COBETHMKOM B YNPABJIEHUN METOJ0JIOTHH OKIKETHOTO
yuera, GMHAHCOBOrO 00ecneYeHns U AHAJIM3a UCIOTHeHUs cMeThI JlemapramMen-
Ta GUHAHCHPOBAHUS, YYeTa M 0TYeTHOCTH MuHucTepcTBa 000poHbl PD.

AHHOTAIIMA. PaccMaTpuBarTCsl ONBIT YIIPaBIeHUs PUCKAMU MPU OCYIIECTBICHUMN
TOCY/IapCTBEHHBIX 3aKyMOK MPOAYKLIMHA BOEHHOrO Ha3HAYeHUsI Ha OCHOBE MPOBEACHHOTO
aHasm3a petreHus 3Toii mpobiaemsl Bo Opaniuu, CLLA, Bennkobputanuu, bexsruu u apy-
rux crpaHax — wieHax HATO.

KJIIOYEBBIE CJIOBA: 6iomxeTHbIe aCCUTHOBaHUST, 00OPOHHBIE KOHTPAKTHI, (PUHAH-
COBBIE pUCKH, (GDUHAHCOBBIE 3aTPATHI, MOCTABILUK, AyKIIMOH, MOAPSIYNK, OMIIMOH, pacmpe-
JieJIEHHe 3aTparT.

SUMMARY. The article shows the experience of risk management in state procurement of
military products based on the analysis of this problem in France, the United States, Britain, Belgium
and other member countries of NATO.

KEYWORDS: budgetary allocations, defence contracts, financial risks, financial costs, supplier,
auction, contractor, option, distribution of costs.
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BOITPOCHI, cBs3aHHBIE C OpraHu3alueil 010KeTHOIo Mpoliecca Ha
Pa3IMYHBIX YPOBHSIX BOEHHOT'O yYIIpaBIeHUsI, pe3yJIbTaTUBHOCTb UCITOJIb-
30BaHUS ONOMXKETHBIX AaCCUTHOBAHMIA, BBIAEISIEMbIX HAa HAllMOHAJIbHYIO
000pOHY, BO3IJIAB/ISIIOT PEUTUHT aKTyaJlbHOCTU KakK B Poccuu, Tak U BO
BCEX CTpaHax OJIMDKHETO U TaJIbHETO 3apyOeKbs'.

B apMmusix Bcero mupa mporuecc 0OHOBIEHUSI BOOPY>KEHUI B CUITY €TI0
BBICOKOI1 cTouMocTu 3amemisercs. M maxe Ha aTom (poHe, KaK OTMEYaroT
MEXXIyHapOIHbIE IKCIIEPThI, AJIsI pa3TUYHbIX 0OOPOHHBIX ITPOEKTOB XapaK-
TEPHBI NMOCTOSIHHOE BO3pacTaHUE OIOMKETOB M HEKOHTPOJUPYEMBIA pOCT
HaKJIQJHBIX PacXolIOB, Tepepacxold CPeICTB M HEKAYeCTBEHHBIN MEHE-
>KMEHT, POCT JOJIM KOHTPAKTOB, 3aKJIFOUYEHHBIX JIMOO 0e3 TeHaepa, JTM0O C
3aKPBIThIMU TEHASPAMMU IS IBYX-TPEX Y4aCTHUKOB.

Kak cumTaior MeXmyHapomHbIe MHCIIEKTOPHI, HU3Kasl Pe3y/IbTaThB-
HOCTb OOOPOHHBIX KOHTPAKTOB CBs3aHa IPEXIe BCETO C MPUOOPETECHU -
€M He3peJIbIX TIPOAYKTOB U TEXHOJIOTUI, HEPEATUCTUIHBIMU U TIOCTOSTH-
HO MEHSIIOIIMMMUCS MPOEKTHBIMU TPeOOBAHUSIMU, HEKAYECTBEHHBIM Me-
HEJKMEHTOM, CJIa00i KOHKYpeHLIMel, HU3KOW KBanduKaleil mepco-
HaJla ¥ BBITIATOM NTpeMuii 0e3 yueTa pe3yJ1bTaToB.

Pactyiimne prcku 0oOOpPOHHBIX MPOEKTOB 3aCTaBJSIOT 2KCIIEPTOB BO
BCEM MUpE MCKaTbh ajJbTepHATUBHBIC PElIEHUs] Ha ciydyail MpoBajoB, a
Tak:xe 0oJiee AelIeBble BApMAaHThl BO3MOXHOCTU peaIu3aliuu.

Ha ¢one maccoBoro 3akjitoueHMsI CUJIOBBIMU BETOMCTBAMU pa3iny-
HBIX CTPaH KOHTPAKTOB C KOMMEPUYECKUMU CTPYKTYpaMU U Bce OOJblIIe-
rO pacrpoCTpaHEHUs ayTCOPCUHTA, NEUCTBUSI BEAOMCTB MO CHUXXEHUIO
(pHAHCOBBIX PUCKOB CBSI3aHBI HE TOJIBKO C MEPOIIPUSITUSIMU TI0 YCUJIe-
HUIO (PMHAHCOBOTO KOHTPOJISI, HO U C pa3BepThIBAHUEM ITOJTHOTO CIIEKTpa
MepONpUITUIl pUCK-MeHemKkMeHTa. PUHAHCOBBIMU CTPYKTYpaMu 000-
POHHBIX BEIOMCTB Pa3IMUYHBIX CTPaH BbIpaOOTaHbI M IPUMEHSIIOTCSI CBOU
MPUEMBI 3alIUThI OT PUCKOB, MPOSIBIISIETCS aKTUBHBIM MHTEpeC K Hapa-
00TKaM JIpyTUX CTPAaH B 3TOW 00JIACTH.

Ve Oonee TpuHaaUATW JIET B Hallleil cTpaHe AEMCTBYeT 3aKOHOAA-
TEJIbCTBO O TOCYJApPCTBEHHBIX 3aKyMKaX Ha YpOBHE MMPOBBIX CTaHAap-
TOB, a TOCYIAPCTBEHHbI KOHTPAKT SIBJISIETCS MPAaBOBOK OCHOBOI YaCTHO-
roCyIapCTBEHHOTO coTpyaHuYecTBa. OQHAKO ACHCTBYIOIIMI WMMIEpaTUB
KOHKYPCHOTO 3aKJIIOUE€HUSI TOCYIapCTBEHHbBIX KOHTPAKTOB JIeJ1aeT HUUTOX-
HbIM TTPAaBOBOI CTaTyC I0rOBOpa O COTPYAHUYECTBE (F€HEPATbHOTO COrJia-
IIEHMST), XOTSI KUMEHHO TAaKOM IOTOBOP CTPEMSITCS 3aKTIOUYNTh MHOCTPAaHHBIE
IopuadecKre U (pU3NYECKUe JIMLa, HAIMpaBJIsgsl WHBECTULIMU B Pa3BUTHE
rOCyIapCTBEHHOI'O CEKTOpa, perMOHAIbHBIE I MyHULIUTATIbHBIE OIOIKETHI.

Jns MHOCTpaHHBIX MHBECTOPOB JIOTOBOP O COTPYAHHYECTBE SIBJISICT-
Csl JOTOBOPOM TJI00AIbHBIM, JOJTOCPOYHBIM U HalleJIeH Ha pean3aliuio
KOMILIEKCHBIX OOIIIECTBEHHO I10JIE3HBIX HEOOXOAMMBIX ITPpoeKTOB. OH xa-
paKkTepu3yeTcsl pasfejeHUeM PUCKOB MEXIy MECTHbIMM aaIMUHUCTpa-
TUBHBIMU OpTaHaMU U YaCTHBIMU JEATENISIMU, SIBJISIETCSI CPEICTBOM pea-
JIN3allUK €IMHOUN KOHLIeTLMHU, 60Jee 3 PeKTUBHOTO YIIpaBIeHMSI, TOBE-
PUTEJIbHOM pabOThI C YaCTHBIMMU nesaTeasiMu. Ileasamu doeoeopa o compyo-
HuYecmee A6.4A10Mcs. Ka4eCTBEHHOE yIpaBieHre, COOTI0IeHEe CPOKOB U
(MHAHCOBBIX U3AEPKEK, UCIOAb30BaHNE MHHOBALIMOHHBIX PELICHUN U
MHHOBaLIMOHHOIO obopynoBanus (Ipynna DEXIA).

Bo ®panimu 60s1ee oj10BMHBI 000POHHBIX KOHTPAKTOB 3aKJII0YAETCS
0e3 MpoBeAcHMS TEHIEPa, B X0/I¢e TTeperoBopos (elle 1o 25% — TeHaep u
CMellIaHHas CUCcTeMa), Kak IPaBujo, ¢ JUASPOM IIPOU3BOICTBA 1IEJEBOIO
SKOHOMMYECKOIo cerMeHTa. BHeceHue n3MeHeHUil B YCJIOBUS Tocyaap-
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CTBEHHBIX KOHTPAKTOB OCYIIECTBIISIETCS 110 YCTAHOBJIEHHBIM TpaBUIaM,
TaKMM KaK pacrpelejeHrue OTBETCTBEHHOCTH, MPUHIIMIT paBEHCTBA pac-
npejieJieHus] PUCKOB HENIPENBUACHHBIX 2JIEMEHTOB KOHTpPAKTa (C/ydyaen)
Y IBYCMbICJIEHHBIX MOMEHTOB B CJIOXHBIX KOHTpakTax. KoHTposib 3a Bceit
2TO# paboTOI OCYIIECTBIISIET cueTHas najara GpaHium.

®enepanbHbiM 3aKkoHOM 2009 roga No 68-d3 ycraHoBIeHa HOpMa,
npeaycMaTpuBalolllasi pacrpocTpaHEeHUe BO3MOXHOCTU pa3MeIeHUs
I'O3 na Beimoanenne HUOKP u pemonT BBT y eauHcTBEHHOTO mOCTaB-
KA (MCIOJHUTENS, MOAPSIAYMKA) IO HOMEHKJIAType U UCTTOJTHUTESIM.
Kpome Toro, ¢ tenbto HeponyeHus 3akynok HMOKP no cxeme aykim-
OHOB TIpeVIOKeHa JalibHelIIast KoppeKTupoBka PenepaqbHOro 3aKOHa
Ne 94-®3 B yacTy Ha3HAYE€HHUS TOJOBHOIO MCTIOJHUTENS 110 CO3MaHUIO
CJIOKHBIX 00pa3110B BOGHHOM TEXHUKM He Ha KOHKYPCHOM OCHOBE, a B al-
MMHUCTPATUBHOM IOPSIIIKE.

B Coenunennnix ITatax AmMepuku, kKak u B Poccuu, peryanpoBa-
HME OTHOILEHUI C MOCTaBUIMKAMM CTPOSITCSI C MCMOJb30BAHUEM I10JI0-
>KeHUI rpaXk1aHCKOTO IMpaBa IMocpeIcTBOM 00OPOHHOTO 3aKka3a. BMecTe ¢
TeM B HacTosiiiee BpeMs B CLLIA 1iesibio mpeodpa3oBaHuUsI CUCTEMBI 3aKy-
MOK He SIBJISIETCS ee OTJIaaka. MHUIMaTuBHbIE peleHus 11 peoopa3o-
BaHMSsI CUCTEMbI 0OOPOHHBIX 3aKYITOK HAIlpaBJIEHbI HA €€ MOIEPHU3ALIIO
MPU COXPAaHEHUU YCIEIIHO paboTaIOIINX JIEMEHTOB U MpeaycMaTpuBa-
10T UCTMOJIb30BaHME KaK aJIbTePHATUBHBIX, TAK M1 KOMITPOMMCCHBIX pellie-
HUIi. DTO MHUIIMATUBHbBIE PELIEHUS TT0 CAHKIIMOHUPOBAHUIO U KOHTPO-
JII0 3aKyMOK; LIEHTpaJIM3aluu Tpolecca GOPMUPOBAHUS U UCTIOTTHEHUS
000pPOHHOTO 3aKa3a; CTaHAAPTU3AlMM METOIMK 1 aJITOPUTMOB JAeHCTBUI
MpU y4yeTe (pakTopoB YHUKAIbHOCTU OOOPOHHBIX 3aKa30B U HECOBIIA/E-
HUSI TpEOOBAHUI PA3IMUHBIX 3aKa3YMKOB; OLIEHKU PUCKa W yIIPaBICHUS
HauyMHas ¢ paHHUX 3TAIlOB 00OPOHHON MPOTrpaMMbl (HapuMep, npu 60-
€BOM MpPUMMEHEHUU U TMoBceAHEeBHOU akcrutyaTtauuu BBT); o6ocHoBaH-
HBIM pellIeHUsIM, 0a3UPYIOLIMMCS Ha peabHbIX BO3MOXHOCTSIX MOAPSI/I-
YUKOB.

Bp100p mOKynK# Bo BCeX CTpaHaX OCYIIECTBIISIETCSI UCXO/Is U3 OhePT PHIH-
ka obopoHHo# npoaykimu. B CILA nipouiecc BbIOOpa MpearnoyTeHusi Ho-
CUT Ha3BaHMUE «ITMOKOCTb U PUCK», B BeTukoOprUTaHUM — «CrCTEMa YMHBIX
3aKynok», B HopBerun — «aHajn3 MOTEHIMAIbHBIX BO3MOXHOCTEI», B
benbrun MCmonb3yOTCS NPUHLIUITBL «MUHUMATbHOM TOCTaTOYHOCTH».

CucTrema noepKK MPUHATHS PellleHHid B nape «ITHOKOCTb M PUCK»: BbI-
COKasl U3MEHUYMBOCTb — 3TO BBICOKUI PUCK, HO TMOKOCTb CTpaTerUMu;
HM3Kasi UBMEHYMBOCTbh — 9TO (DOKYCMPOBKA CTpAaTEruy U HEHYXHasl ruo-
KOCTb. [Ipu 3TOM, €ciiu BBICOKMI PUCK U (POKYCUPOBAaHHBIE CTpATETUH,
TO HEeT BbIOOpA, a eCJIM TMOKUE CTpaTeruyu U HeHYKHasl yCTyITYUBOCTb, TO
BbIOOp (ajibTepHATHBA) CIAUILIKOM BETUK.

[IpoBeneHue mpoLeaypbl TECTUPOBAHUS TUIAHUPYEMBbIX K 3aKYITKe 00-
pa3uoB NpoayKuuu (padoT, yCayr) CHUMAET BOIIPOCHI 00 onepalMOHHOMI
U TEXHUKO-3KCIUTyaTallMOHHOU SKOHOMMWU, BbISIBJISIET CTOUMOCTHbBIN WH-
CTPYMEHT 2KOHOMUM. [lanbHelilee pereHre Borpoca 0 BHEIPEHUN 00-
pasiia MpOoAYKIMU B TPOM3BOACTBO MPMHUMAETCS HA OCHOBE TECTUPO-
BaHUS U3 aJIbTEPHATUB U NMOCTAHOBKY Ha MTPOM3BOJICTBO OTPaHUUYEHHOM
YHUGDUIIMPOBAHHOM MapTUU MPOIYKIIMH.

B BrIpaboTKe penieHus 00 MHBECTUPOBAHMUM B MIPOU3BOACTBO HOBBIX
00OPOHHBIX CUCTEM WJIM NMPUOOPETEHUU TOTOBBIX MPOJAYKTOB, KaK Mpa-
BWJIO, OCYLIECTBJISIETCS JajibHElIlIee NCCle0BaHUE OIBbITHBIX 00pa3loB
U YYeT NepeMeHYMBOCTU 1IeH U 9KOHOMUU. BHenpeH0 HOBBIX 000POH-
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HBIX CHCTEM IIpEAIIeCTBYeT TpeOoBaHME CHAOXKEHUS MX aHAJOTMYHBI-
MM COBMECTUMBIMU OOOPOHHBIMU CUCTEMaMM U, XKeJIaTeJIbHO, Mo OoJiee
HU3KUM IIEHaM.

[IpaBo BbIOOpa peanusyeTcsl ¢ MCHOJb30BaHUEM IIPUEMOB PUCK-
MEHEIKMEHTAa M C YYETOM 3KOHOMUYECKMX M TTOJUTUYECKUX Peauii:
OrPaHUYEHHOCTU PBhIHKA O0OOPOHHBIX TEXHOJOTHUIA M YCIIYyT, pPUCKOB TIpHU
3aKJTIIOYEHUH KOHTPAKTOB, 3aTPYIHUTEIbHOCTHA OLIEHKH IIPOU3BOANTEIb-
HOCTH, TIOCTOSTHHOTO pOCTa TpeOOBaHMIA K KaueCTBY IPOAYKIINHU, pHUCcKa
3aBUCUMOCTHU PEIICHUSI O 3aKyIKe OT MOJUTUYCCKUX U IPYTUX COMHU-
TEJIbHBIX TIPUYNH, HAJTMUMUS O0OBEAMHEHUI U aJIbSTHCOB, KOTOPBIE MOTYT
KaK yCJIOXKHSTh, TaK U YIIPOIIATh MIpoLiecC MPUHATHUS pelneHus. KoHky-
PUPYIOIINUMHU 3JIEMEHTaM CUCTEM 00OPOHHBIX 3aKYMOK SIBJISTIOTCS TIPOU3-
BOIUTEJIbHOCTD, 1IeHa, TJIaH, PUCKU, KOHTPOJIb, B3AMMOBIUSHUE, HALIU-
OHAJIbHBIE NUHTEPECHI.

OCHOBHBIE YCUJIMS TIPU 3aKyMKe MPOAYKIMU COCPEAOTOUYEHBI Ha T10-
BBILIEHUN €€ MPOAYKTUBHOCTU U 3(P(HEKTUBHOCTU, KOHTPOJIC XKU3HEH-
HOTO IIMKJIa, IPUMEHEHUY TeXHOJIOTHIA IBOMHOTO Ha3HAYEeHUSI, OIITUMMU -
3aUMy TpeOOBaHMI K MPOOYyKIUKU. BaxkHoe 3HaYeHNe TIPUIAaeTCsI METOMY
MOMCKA MOCTABIIMKOB, CHIDKAIOIINX OTITYyCKHBIE LIeHbl. MHTeTpanus —
CHCTEMHOE MBIIIJICHUE, ACUCTBYET HAUYMHAs ¢ PaHHUX 3TAIlOB IpOIeC-
ca TIaHUPOBaHUS (C MPUOOPETEHNEM BOSHHOTIO CaMOJIeTa HeOOXOAUMBbI
3aKYITKM ¥ BCEX COOTBETCTBYIOIINX O0OBEKTOB MHMPACTPYKTYPHI: CTICIIMAa-
LIWH, YCJIYT TI0 PEMOHTY U O0CTYKMBaHUIO, HaiiMa IMepcoHaa).

OCo0EeHHOCTH CHCTEMBI «YMHBIX 3aKYNOK» 3aKJIIOYAIOTCS B HAIMYUU
JIBYX LIEHTPOB MPUHSATHUS PELICHU O HOBBIX KAlIMTAJIOBIOXEHMSIX, YBE-
JIMYEHUU UHBECTULIMI B TPOBEIEHNE OLIEHOK, BBEACHUN CUCTEMbI OIIpe-
JeJIeHUsI 3aTpaT MO BCeMY XXM3HEHHOMY LIMKJIY U YJIYyUYIIeHUU OLIEHKU U
aHajM3a OILIMOHOB (OT JIaT. optio — BBIOOP, XKeJlaHWe, YCMOTpeHue; Tipa-
BO BbIOOpA, MOJIyyaeMoe 3a OIpeaeIeHHYIO TIJ1aTy).

OneHka ONIMOHOB HANMpaBjJeHA HA oOnpelejeHre HAWIYYHIero Crio-
co0a BBIMOJHEHHS JKCILTyaTAIMOHHOTO TPeOOBaHMA, CO3[aHUSI CaMOTO
MOIIIHOTO TIOTEHIIMaJla TIpM HaWMMEHBIIMX 3arpaTaX. Kcmonb3oBa-
HHUE OLIEHKM OITIMOHOB I CpaBHEHUS 3(P(MEKTUBHOCTU 3aTpaT ajlb-
TEPHATUBHBIX  OINIMOHOB MPEIIOJaraeT BBIOJHUTL  CIICAYIOIINE
JIEUCTBUS: OINPEAENINTh SKCIUIyaTallMOHHOE TPeOOBaHUE (IUIST STOTO HYX-
HO YCTAaHOBUTbh, KAKOI MOTeHIIMA HEOOXOAUM TI0 TIaHY); HAMETUTh OIl-
LIMOHBI;, pa3padoTaTb KPUTEPUI 3KCIIyaTalMOHHON 3(h(EKTUBHOCTH,
MO3BOJISIIONICH BBISICHUTD (DYHKIIMOHMPOBAHUE KaXKIOTO OIMIIMOHA B YCIIO-
BUSIX TeX OIlepaliuii, JJIsI OCYILECTBJIEHUsI KOTOPbIX OH OyAeT HUCIOJIb-
30BaThCs (T. €. B pa3MYHBIX BOGHHBIX CLIEHAPUSIX); MPOaHAIM3UPOBATh
3¢hGEKTUBHOCTD KaxXKI0TO OIMIIMOHA C TIOMOIIBIO JAHHOTO KPUTEPUST; IIPO-
aHaJM3UPOBATh 3aTPaThl MO KAXKAOMY OITIMOHY B TEUEHHE CPOKA CJIYXKObI.
Hamnpumep, B olieHKe TaHKOB TpeOOBaHMsI 0 MOTeHIMATY OyAyT chopmy-
JIMPOBaHbI HA OCHOBE Pe3yJIbTaTOB, a HE 3aTpar (T. €., ¥e20 HaM XOTeJIOCh
ObI JOCTUYb, @ HE KaK 3TOrO JIOCTUYL). B maHHOM ciyyae nomenuuai —
MO cnocoOHOCMb 3aHAMb U yoepycusams nozuuuro. [105ToMy B OIIIMOHBI HE
CTOUT BKJIIOYATh aJIbTEPHATUBHBIC KJIACCHl TAHKOB, HO MOXHO BKITIOUMTh
HCTIO/Ib30BaHe OPOHMPOBAHHBIX MAIIMH IEXOThl M HAJIMYME TIEXOThI,
OCHAIIIEHHO# MTPOTUBOTAHKOBBIMU pakeTamu. JIJIsi OlLIeHKM 3aTpaT HeoO-
XOIMMO PacCCMOTPETh BCE 3aTpaThl 3a TOT MEPUO BpEeMEHU, B TEUCHUE KO-
TOPOTo MOTPedyeTCsl UCIIOIB30BaTh ATOT NoTeHran. CpaBHEHHUE CTOMMO-
CTU KaXJIOro OMILIMOHA C €ro 3KCIUTyaTallMOHHON 3(pHEeKTUBHOCTHIO BO3-
MOXKHO 4epe3 MOCTPOeHNE auarpaMM, rie 3(PHeKTUBHOCTh U CTOUMOCTh
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MpeaCcTaBICHbl HAa BEPTUKAIBLHOM U HA TOPU3OHTAILHOMN OCU CXEMBbI.

KoMruiekcHbI aHanm3 pachpeieaeHusl 3aTpaT Ha IPOTSDKEHUM Bce-
ro CpoKa CJIy>KObl BKJIIOYaeT aHaau3 3arpar mo npuoodpereHuto (HMOKP,
MPOM3BOJICTBA); 3KCIUTyaTauuu (yKOMIUIeKToBaHMe, Ooernpunackl, [CM,
MOATrOTOBKA JUYHOIO COCTaBa, TPAHCIIOPTUPOBKA U XpaHEeHWE, HaKJIaaHbIe
pacxo/ibl); ThLTIOBOMY 00eCIeueHMIO (3amyacT U MaTepuaibHbIe CPEACTBa,
00CTY>KMBaIOIIMIA MEepCOHaN, OOBEKThl CKIAANPOBAaHUS, HaKJIagHbIE pac-
XOJIbl); MOJIEPHU3ALIMU U MOAM(UKALIMY B CEPEAMHE CpOKa CIIYy>KObI (TIpo-
eKTHUpPOBaHUE, IPOU3BOICTBEHHbBIEC 3aTPaThl HA MOAU(MUKALIMIO, 3allacHbIe
4acTU, Kaapbl, 00bEKTHI, HAKJIaAHBIC PACXO/IbI); YTUIN3ALUIO (TPAaHCIIOPTH -
pOBKa 1 XpaHEHUeE, JeMOHTaX, IOJyYeHME 3aIm4acTeid, MoJydyeHue yTUIn-
3MPOBAHHON MPOAYKIIMH).

HMudopmalus o 3arpaTax BbICTpauBaeTCs IJIs TOJYUYEHMUST KapTUHBI
3aTpar Ha BCEM MPOTSLKEHUU cpoka ciyKObl. I1pu miaHupyeMbIx 3aTpa-
Tax Ha 3aeM, OOBIYHO MPU pacyeTe Oyaylleil CTOMMOCTHU, AeJAaeTCsI CKUI-
Ka, 11 4YeTO MCII0JIb3YEeTCsI COOTBETCTBYIOIIAS TMCKOHTHASI CTaBKa, B pe-
3yJIbTaTe YeTro UCUUCIISIETCS YMcTasi TeKyIlasi CTOMMOCTb 3aTpaT 10 XKU3-
HEHHOMY LIUKJTY.

AHaM3 1eHbl NOTEHIUAIBHBIX BO3MOXKHOCTEH U CTpeMJIeHH K NapuTe-
Ty MeXKay 3(pGeKTHBHOCTbI0, CTOMMOCTBIO M Pe3YJBTATOM MOXKET COCTOSITh
B CJIeAyIOleM. YCIIOBUE BbIOOpA MEXIY 3aKYIKOM, HalpuMep, IBYX UC-
TpeOuTesieil, BHIMOIHEHHbBIX 10 CTAPO TEXHOJIOTUU, U OJHUM UCTPEOU-
TeJIeM, BBIITOJHEHHBIM 10 HOBOU TEXHOJOIMU (CTOMMOCTD ABYX CTapbIX
no 50, a ogHoro HoBoro — 100), TaKOBO: €CJIM OTHOCUTEIbHOE YBEJIM-
yeHUue 2(PPEKTUBHOCTU HE OIPaBAbIBAET IBOMHOE YBEIMUYECHUE CTOMMO-
CTM — MOKYMNAaeTcs ABa CTapbIX camoJieTa.

Haubonbmii mo 3¢ppeKTUMBHOCTU MCITOIb30BaHUSI PECYpPCOB MOTEH-
LI1MaJl IpYM3HaH B YBEJWYEHUM KOJIMYECTBA MaJbIX MIPOEKTOB (MacliTabd-
Hasi 5KOHOMMKA B Tpeaeaax MeHeXKMEHTa, CKOPOCTh peaan3aliuu Mpo-
€KTa U BBIXO[).

B 3akynkax BaxkHa Koorlepauusl ¢ IpyrMMU CTpaHaMU: YBeJIWYEHUeE
KOJIMYecTBa MpruodpeTaeMoii TEXHUKM B OJHOM 3aKyIKe; 00Jibliiast 10ro-
BOpHasl cujia 1 0oJjiee HU3Kasl CTOMMOCTb €AMHUIIBI TEXHUKU; CBOEBpPE-
MEHHas1 3aMe€Ha 00OpYyJOBaHUS WIM €ro MOASPHU3ALMS; MOAAepXKaHue
WIN yBeJUYEeHUE MOTeHLIMala o0OpyIoBaHUS; 3aMeHa CTaporo Ha HO-
BOE, a TAKXKe€ KOMILIEKTOBaHKE OoJiee AeLIeBbIMU JIEMEHTAMU; 3aKYIKU
000OpyIOBaHUSI TOJNBKO C HEOOXOAMMBIMM XapaKTepUCTHUKaMHU. 3aciy-
>KMBAIOT BHUMAaHUS KaK 3aKYIKU IePeIOBbIX TEXHOJOIUM, TaK 1 3aKyM-
KM HaWJIy4llIero ObIBIIEro B YIIOTpPeOJIEeHMU 000pyIOBaHUS, TaM Ile 3TO
HEOOXOIUMO.

ITpuHIMIBI MUHUMAIBHOM IOCTATOYHOCTH M 3aKYNKH CPEICTB yKe nMe-
IOIIMXCSA HA PbIHKE COCTOSAT B cliefaytoieM. ONTUMU3aLIMI0 BO3MOXKHOCTEM
BOMCK HaMe4YeHO OCYILECTBIISITh Yepe3 MpruodpeTeHue doiee JIerkoil, Mo-
OMJILHOU U MO3BOJISIIONIEN OCYIIECTBIEHUE TPAHCIIOPTUPOBKHU 1O BO3IYXY
BOCHHOM TEXHUKM U MPUMEHEHME HOBBIX MOIX0I0B K OIMPEAC/ICHUIO 3aKYy-
MOYHBIX TpeOOBaHMIA: pa3Mep 3aKyMOK CTPOro MOAOTHAH K HYXIaM U pa-
0oTaM; IpUOOPETEHNE TOTOBOIO KOMMEPUYECKOro WJIM BOGHHOTO 000pYaA0-
BaHUsI 0e3 MOoCAeAYI0IINX J0Pa00TOK; paCIIMPEHUE U YKPEIUIEeHUEe CUHED-
TeTUYECKUX CBI3EM U COTPYIHMYECTBA C MEXIYHAPOIHBIMU apTHEPaAMU.

HeobxoanMo oTMeTuTh, uto, cornacHo ycraBy HATO, Bce ctpaHbl —
YYaCTHUKM 3TOT0 0JI0KA JIOJDKHBI MCIOJIb30BaTh B CBOMX apPMUSIX TOJbKO
TO BOOPYXXEHNE, KOTOPOE PEKOMEHI0BAHO KOOPAMHAIIMOHHBIM LIEHTPOM
HATO. Tak, cpennsis nons 3akynok Hopserun B ctpanax HATO cocraB-
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JIIeT OKOoJI0 mBajuatu npoueHToB. st @panuun u BeimkoOputaHuu
(KpyHmHEHIIMX eBPOINeHCKUX MPOU3BOAUTENIEH BOGHHONM TEXHUKU) ITOT
UMIIepaTUB OTKPbLI HOBbIE PHIHKU COBITA, B TOM UMCJIE U B CTPEMSIIIINX-
csl B aibsiHC cTpaHax BocTouHoit EBporibl, KOTOpbIe 00513aHbI TOJHOCTHIO
MOJIEPHU3MPOBATh CBOM apMUU B COOTBETCTBUM CO CTaHAAPTaAMU aJIbsTH-
ca (mo oLeHKaM 3KcnepToB, B cTpaHax FOro-BocTouHoii EBpornbl n3HOC
BOE€HHOI TEXHUKM, ITOCTABJICHHOI B 9TU CTPaHbI B 3TMOXY «XOJOJHON BO-
WHBI», TocTUT 75%, yepes 1ecTb-BoceMb JieT ux BITK momHoCThIO Mepeii-
JIeT Ha TEeXHOJOTUU U BOEHHO-MPOMBIILIJIEHHbIE CTAHIAPTHI CTpaH—YJIe-
HOB HATO M ennHy10 TEXHOJOTMYECKYIO LIEMOUYKY MPOU3BOICTBA).

[MpenrmylecTBEHHBIM MOAXOI K OOOPOHHON MPOMBILIJICHHOCTH JIPY-
TMX CTpaH ajibsHCa — CTUMYJIMPOBATh MPOMBIIIUIEHHOCTh COOCTBEHHBIX
CTpaH U o0ecrneuyMBaTh 3alUTy HanuoHaIbHbIX MHTepecoB (HMOKP,
MIPOMBIIILIEHHOCTh, pabouune MecTa 1 1p.). OaHako OOJbIIMHCTBO CTpaH
HATO 3aBUCHUT OT MeXIyHAPOJIHBIX TTOCTaBIIMKOB BOGHHOI MPOAYyKLIMU
Y 3HAYUTEeJIbHAs YaCTh 3THUX MTOCTABLIMKOB JIJ151 0OJIbIIIMHCTBA CTPaH B Ha-
LIMOHAJIbHOM IIJIJaHE MMEEeT MHOCTpaHHOe mpoucxoxaeHue. [Ipu atom
s ctpaH—uieHoB HATO ¢ pa3BuToit 000pOHHOI MPOMBIIILIEHHOCThIO
TpebyeTcs BbIpabOTKa OaaHca MEXIY 08yMA He0OX00UMbIMU NPUHUUNAMU
3aKYNOK: 3aKYNOK 8 CMPAHAax aabsHCa U 3aKYNOK ) C80UX NPOU3800Umeneil.

Yro kacaeTcs mpomecca 3aKynok, To Bo Bcex cTpaHax — wieHax HATO
OH TIOAPA3NESeTCSI Ha OTHEIbHbIE KOMIIEKCHBIC COCTABISIONINE 1 Ha-
IpaBJieH Ha IIpUOOpPETeHME HYKHOU IMPpOoAyKUMU (MHGPACTPYKTYPHI),
KOTOpast MOKPHIBAET IMTOTPEOHOCTh B HEOOXOAMMOM TTOTEHIIMAJE, TIPUHS -
TOM Ha BOCHHO-CTPATEeIrMYeCKOM M TOJUTUYECKOM YPOBHSIX TaK 3 dek-
TUBHO, KaK TOJIbKO BO3MOXHO. BOT Hexomopbie npunyunst, KoTopbiM clie-
JIYIOT OOJIBIIMHCTBO TOCYIapCTB B OTHOIIIEHUM OOOPOHHBIX 3aKYIOK Ha
KOHKYPCHOI OCHOBE:

CHIXEHUE LIEHbI 1 TTOBBIIIIEHUE KayeCTBa, a TakKe oOecrieueHre Hau-
OOJIbIIETO YPOBHSI OTKPBHITOCTU M MAaKCUMM3allMsl YPOBHSI TTPUTOTHOCTU
nMyiecTBa (00CIyXKMBaHUS);

HCITOJIb30BaHWE TPEX OCHOBHBIX METOAOB KOHKYPCHBIX 3aKyIOK:
yOpOLIEHHOE MpUOoOpeTeHre (3aKynKa MajJbIMU MapTUSIMU), MOJHOE U
OTKPBITOE COpeBHOBaHME (00513aTEIbCTBO, IIPEIIOKEHNE, 3asIBKa I UX
KOMOMHAIIUS ), albTepHaTUBa (HaIIpuMep, OAVUH UCTOYHUK, TIEPETrOBOPHI
C OHUM UCTOUYHUKOM).

B CIIIA K 3aKyITOYHOMY ITPO1IeCCY OTHOCSIT MEPOTIPUSITUSI U BOITPOCHI,
KOTOPbIE JOXKHBI OBITh TTOCTABJICHBI U HA KOTOPBIE JOXKHBI OBITh TTOJTY-
YeHbl OTBEThI B XOJIe¢ BHIPAOOTKM CTpaTerMy U IJIaHUMPOBAHUS 3aKYyMOK:
onpeoenenue cymu onepayuu — OIpeJe/cHUe 1IeJIU U 3aJa4, pelllacMbIX B
XOJIe Oriepallui; ¥mo Heo6X00uMo 045 GbINOAHEHUA Onepayuu — orpeese-
HUE MOTPEeOHOCTEN; Kakue umeromces mpeboeanus — BbIpaOOTKA MEPEUHS
3aIPOCOB; CKOAbKO U 8 KAKOM 8U0e 3aKynumo — OIpeeeHUEe KaUYeCTBEeH-
HBIX U KOJUYECTBEHHBIX XapaKTEPUCTUK 3allpallluBaeMOro; KaKol nian
3aKynok — 3Tal IUIAHUPOBAHUS 3aKYTIOK; ¥mo 6yodem 6Kar04eHo, mpetosa-
HUA npu npoeedenuu mendepa — 3Tan opopMJICHHUS 3aBKU Ha TIpOBe/Ie-
HUe TeHIepa. MITorom Kaxmoro MepoIpusITUS SIBIISICTCS] KOHEUHBIH TIpO-
nykT. Iean u 3agaum onepamun: moTpeOHOCTU — 3aIlpoChl — IIAHMPOBaA-
HUe — TpeOoBaHUe TeHaepa.

DTanbl JOTOBOPHOM AESITEIbHOCTU BKJIIOUAIOT 6OMPOCHI U Meponpu-
amusa caedyrouie2o cooepicanus: 1o KakKuM KpUTEpUsM OydayT OTOM-
paThCcs MOCTABIIMKM; (POPMUPOBAHME KOHLEILUU; €CTh U HEOOXOaU-
MOCTb OOCYXXIE€HMSI YCIOBUI 1OTroBOpa; MpOBeIeHHUe MeperoBopoB; YTO
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JOJKHO OBITh BKJIIOYEHO B KOHTPAKT; 3aK/JII0UEHME KOHTpakKTa, Mpeao-
IiaTta; Kak OyIeT OCYIIECTBIISIThCS IOCTaBKa (MCHOJIHEHHE padoT) I10
KOHTpPaKTy; KaKMM 00pa3oM OCYILIECTBISITh KOHTPOJIb BBITTOJHEHUS YCJI0-
BUI KOHTpAKTa; pacnopsiAuTeIbHas AesITeIbHOCTh B XOAE BBIITOJIHEHUS
KOHTpAKTa; YTO JejaTh C MPUOOPETEHHBIM MMYIIECTBOM MOCJE HUCYE3-
HOBEHMSI HaJOOHOCTU B HEM; KaK rapaHTUPOBAThb YIOBJICTBOPSIOLIYIO
3aKa3yMKa KOMITEHCAIMIO €ro 3aTpaT Mo KOHTPAKTY; YTWIM3ALMS U pea-
JU3a1rs COOCTBEHHOCTH, TTOJYYEHHOM B X0e pabOT MO KOHTPAKTY; Ijia-
HUPOBaHME HOBBIX 3aKYITOK; HAYaJ10 04epeIHOro KMKIIa; (hOpMUPOBAHUE
Koomnepauuyu — IIeperoBophbl — MpeAoIliaTa — paclopsiauTe/IbHasT Aes-
TEJIbHOCTb — YTUJIM3AaLMs U paclpoiaxa MMYIIecTBa — IUIaHMPOBaHUE
HOBOTO KOHTpaKTa.

3aKkynmoyHbIii TIpoliecC BHYTPM OOOpOHHOTO BegoMcTBa Hopserun
oIpeesieTcss Kak KOHKYpPCHas 3aKylKa cO CHUXKEHUEM 1IeHbI U MOBbI-
LIEHUEM KauyecTBa, a TAKXKE C y4eTOM 3alllUThl UHTEPECOB HALlMOHAILHOM
00OPOHHOI ITPOMBIIILIEHHOCTH.

IIpouecc 3aKynKM COCTOMT U3 udeu 3aKynKu, pacCMOMperus: anbmepHa-
MU 803MOJNCHBIX 3AKYNOK , NAAHUPOBAHUS N YMEEPHCOeHUS 3aKYNKU.

PocT crouMocTu eqMHUIBI U3AeUs B IIpeaeaax IporpaMMbl 3aKyIKU
OnpeaesieTcsl Kak peajbHbIi TOJ0BOM POCT, U3MEPSIETCS B MPOLIEHTAX U
03HA4aeT OTHOLLIEHME LIEHHI 3a €AMHUILY BOOPYKEHMSI OMHOTO MOKOJICHUS
K mocjieayolieMy. YKa3aHHbII POCT CTOMMOCTU MPOUCXOAUT BO MHOTOM
M13-3a pocTa cTouMocTu BHyTpu TexHoiaoruu (HMOKP) B pamkax cnelr-
nduyecknx TpedoBaHmuii, 3PPeKTa OTHOCUTEITIHHOTO BO3IEICTBIS TOBBI-
LLIEHUSI OJHOI TEeXHUUYECKON XapaKTEPUCTUKU BOOPYKEHUS Ha JIPYIYIO,
MaciiuTabaM 3KOHOMMKM B MPOU3BOACTBEHHOM W 3aKyIIOYHOM IPOLIeC-
cax.

YyeT 3KOHOMMYECKMX TpaHMI] MPOU3BOACTBEHHBIX M 3aKYIMOUHBIX
MPOLIECCOB, MPEANOUYTUTEILHOCTM BOEHHOTO WJIM TpaXkIaHCKOro pas-
BUTHUSI 3TUX TMPOLIECCOB, a TaKXK€ OTHOCHUTEJIbHOCTHM OOOPOHHOI MOIIM
M TaKTUKO-TEXHUYECKMX BO3MOXHOCTEH €IMHUIIBI BOOPYKEHMSI CO3/aa-
eT MapuTeT MEXIY 3aTpaTaMM Ha JIOCTVKEHME 3aJaHHBIX TeXHUYCCKUX
XapaKTepUCTUK U U3MEHEHMEM B HAOOpE yXKe CYIIECTBYIOIINX XapaKTe-
puctuk. IIpu aTOM, €ciu oTgavya 1o CBOMM JOMNOJIHUTEIbHBIM 3aTpaTaM
MIPEBOCXOAUT CTOMMOCTb MPUOOpPETeHUs CTapoil TeXHUKU (00OpyIoBa-
HUST), 000OPOHHOE BEIOMCTBO IIPEANOYMTACT BJIOXKEHUE CPEACTB B HOBBIM
oOpasell Ha HaYaJIbHOI CTaAuK OpraHM3aluU IIPOU3BOJACTBEHHBIX MPO-
neccoB (HMOKP).

Hawny4yiimmMu B 3aKyIOYHBIX MTPOLIECCaX 3apeKOMEHI0BaIN ce0sl clie-
aytoliue npakTuku. ITe pBas — 3aKynKM OCYILECTBIISIIOTCS HA OCHOBA-
Huu BeIBo#oB U pekoMeHaanuit HUOKP, B 00beM KOTOPBIX BKIIOUAIOTCS
KCCIeI0BaHUs KOHLIETILIMIA, OLIEHKU 0€30MaCHOCTH, aHaIU3 HallMOHAJb-
HBIX M MHTEPHALMOHAJIbHBIX HYXKI, HaIlpaBJICHUS, CLIEHAPUU, JOKTPU-
HbI, CTpAaTeTUM, C LeIbl0 HAOIIONCHMS 32 TEXHOJIOTUSIMU, BpEMEHEM 3a-
KyIoK, 3¢(eKTUBHOCTHIO X CTOMMOCTBIO, HO CYILLIECTBYIOT OOBEKTUBHBIE
OrpaHMYEHUSI B BO3MOXKHOCTSX TaKUX McclenoBaHuii. Bropas — B
MPOEKTHI 3aKYIIKU BKIIOYAIOT (B TOM YKCJE) UCCACI0BAHUS UMEIOLIMXCS
MPOEKTOB 1 OOMEH JaHHBIMU MEXAY APYTMMU IIPOEKTaMU, a TakxXKe pas-
paboOTKy NPUHLIMIIOB CUCTEMHOM apXUTEKTYpPHhI C 1LIeJIbl0 HauboJjee moJ-
HOTI'0 YIOBJIETBOPEHMSI MOTPEOHOCTEN U peain3allii IporpaMM 3aKyMNKU.
Ho 15 Takux mpoeKToB HEOOXOAUM eMKUi1 PEIHOK COBITA.

OcHOBHBbIE TTPO0JIEMbI YIIpaBJIeHHs 000POHHBIMH PecypcaMu — 3TO He-
orpaHMYeHHbIE 00OPOHHBIE MOTPEOHOCTHU, «CpaxKalolIlecs» 3a OrpaHu-
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YEeHHbIE PECypChl, POCT 3aTpaT Ha €AMHUILY BOOPYKEHUSI U TEXHUKU U
MHOTOYHMCJICHHbIE OOOPOHHBIE 3aauM, IapaMeTpbl KOTOPbIX U3MEPUTH
HEBO3MOXKHO. [Ipu 3TOM CyTh yripaBieHus 0O0OPOHHBIMU pecypcaMu, Kak
1 BKOHOMUKM BOOOIIIE, 3aKJIF0YAETCSI B TOM, UYTO MCITOJb30BaHUE PECyp-
COB JIJISI OHOM 11eJIM 03HAaYaeT 0TKa3 OT aJlbTepHATUBbI UCITOJb30BaTh 3TU
pecypchl Uil APYroil 1ieiu, OYTU He yCTymnawllei 1Mo 3HayuMocTu. B
BenukoOpuTaHny 3TO Ha3bIBAIOT «II€HA BO3MOXHOCTU», B lepMaHun —
«y4et 3atpatr». [Ipu aTOM npuMeHsieTcss (MHaHCOBOE MOJIEIMPOBAHME.

AHAU3 «1leHbl BO3MOXKHOCTH» OCYIECTBJISIETCA Yepe3 CPAaBHEHHE OTHO-
cutebHOM 3¢h()eKTHBHOCTH OCHOBHBIX 00OPOHHBIX MPOEKTOB, KOTOPHIE SIB-
JISIIOTCS TIOC/ICAHUM JOCTUKEHUEM B 00acTU TexHoJaoruu. OObBIYHO Ha
UX OCYIIECTBJCHUE YXOAWUT ropa3ao OoJiblle BPEMEHU U CPEACTB, YeM
IUIAHUMPOBAJIOCh IepPBOHAYAIbHO. YIy4ylllEeHUE CUCTEMbl KOHTPOJIS (-
(EeKTUBHOCTHU OCYILIECTBIISIETCSI C MCIIOJb30BaHUEM METOJ0B, TPUMEHS -
€MbIX B YaCTHOM CEKTOpE.

B BenukoOputanuu ¢ 1992 roma aeiicTByeT rocymapcTBeHHasl Ipo-
rpamma «YactHas (puHaHCOBas WHUIIMATUBAa», B paMKaX KOTOPOM ocCy-
LIECTBIISIETCSl MPUBJIEUEHUE YAaCTHBIX MHBECTULIMIA B CUCTEMY yrpaBJie-
HUs U obecriedyeHUs OCHOBHBIMU (DOHIAMM U YCJIyraMyd Ha OCHOBE T'O-
CyIapCTBEHHBIX TOJITOCPOYHBIX KOHTpakToB. Hampumep, npuBiedyeHue
WHBECTULIMI B KOHTPAKTbl CTOMMOCTBIO CBbIlIE 10 MJIH JOJIT., TAKME KaK
CTPOUTEJIbCTBO LIKOJI, 00JIbHUL, TPAHCHOPTHON MH(MPACTPYKTYPHI U TIO-
peM. B BoeHHOI1 chepe UMeeTCsI OIIbIT IIPUBJICUeHUSI MTHBECTULIMIA B CTPO-
UTEJIBCTBO OOOPOHHBIX 3IaHNI 1 KOJIIEIKEl, o0ecIieueHrs TpeiaepaMu
JIJIsI TPAHCIIOPTUPOBKU TSIXKEJIbIX TAHKOB.

ITpu ocyiecTBIEHUU KPYIHBIX IPOEKTOB 10 PEKOHCTPYKIIUU 00BEK-
TOB, OHU MepeaaloTcs YaCTHIM (hbMpMaM, KOTOpPbIE MOCJE OCYILECTBIIE-
HUsI pabOT IO MPOLIECTBUU ompeaeieHHoro BpeMeHu (1o 30 sieT) cra-
HOBSTCSI COOCTBEHHMKAMM OOBbEKTOB 1 MPEACTABISIOT UX MUHUCTEPCTBY
00opoHbl BennkodbputaHuu B apeHy 3a ruiaty. [lociie ucteyeHust cpoka
apeH]1bl 00bEKThl BHOBb MEPEXOASAT B COOCTBEHHOCTh IOCY1apCTBa.

B 1ies1s1x 3a1mThl OT pUCKOB IMTPUHMMAIOTCSI COOTBETCTBYIOIIME MEPhI TTpe-
JIOCTOPOKHOCTH, TaKMe KaK TapaHTUU BBILIECTOSIIIMX KOMIIAHWH, MPUBUIIE-
MK «0e3 mpaBa OTCTYIa», MCIIONb30BaHKE pe3epBa CIIOHCOPCKOM ITOMOIIN,
3aKJTII0YEHUE AOMOIHUTEIbHBIX CeLIMATN3UPOBAHHbBIX COITIAILICHUIA.

Hcnonb3yloTcsl cneyuaiu3uposantnvie KOHMPAKMbl: KOHTPAKT C Te-
HEpaJbHbIM MOAPSIAYMKOM (COIJallleHrWe Ha 3aKyNKy OOOpYyIOBaHUS
U MHGPACTPYKTYPhl ¢ OJHMUM MOCTABIIMKOM, KOTOPBIA caM 3akKjioyda-
eT BCe HEOOXOAWMBbIC IOIMOJHMTEIbHbIC COrJAIleHUs); KOHTPAKT Ha
MaTepUaIbHO-TEXHUYECKOE obecrneyeHre ¢ (pUpMoi TMOAPSIAYUKOM (CO-
[JallleHue ¢ OJHMM TMOIPSAYMKOM Ha MaTepuajibHOe obecrieueHue,
BKJIIOYAs 3aMEHY 3ammJacteil 1 tTexuuueckoe oobecneyeHre BBT Ha ompe-
JeJIEHHBI TTeproI WK Ha BeCh >KU3HeHHbIM 1nkia BBT, oxBaTeiBast npu
9TOM U obOecrieyeHue COOTBETCTBYIOIIEH MH(MPACTPYKTYpPhl, HAIIpUMED,
TeKyllee obeclieueHue BEPTOJETHON TEXHMKHU); KOHTPAKT ¢ (PUKCUPO-
BaHHO CTOMMOCTbIO; KOHTPAKT ¢ nu¢depeHIUPOBAHHBIMY ILJIaTEXaMU.

Kpowme Toro, npuMeHstoTcs rnepeaadya 00s13aHHOCTEH 10 yIIpaBIeHUIO
pecypcamMu, BBeIeHUE KOMMEPUYECKOIro OyXraaTepcKoro aejia U yKperie-
HHE CUCTEMbI OLICHKY U aHaJIu3a OILMOHOB.

«YueT 3aTpaT» onpejesieH IIaBHOM NpeanochlIKoi 3¢ dekTHBHOrO ynpas-
JIeHUs pecypcamMu U paiiMoOHAaJIbHOT0 MCN0JIb30BaHUS (PMHAHCOBBIX CPE/ICTB B
o0oponHoM cekTope. CienyeT OTMETUTh, YTO B TOCYIapCTBEHHOM CEKTO-
pe [epMaHUM TOJIBKO HEABHO CTaJIv MpU3HABaTh BaKHOCTh yyeTa 3aTpaT
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U TI03TOMY OH MOKa He JOCTUTAET YPOBHS YaCTHOT'O CEKTOpa U CBOOOIHO-
ro phIHKA.

OpraHu3zanusi yyeTa 3aTpat IpoMCXOIUT Yepe3 INIaBHbI MHMOpMalIu-
OHHBII LIEHTP, NEMUCTBYIOLIMI B MacilITabax BOOPYKEHHBIX CUJI B LIEJIOM.
Llenb Takoil opraHu3aluu — cOOP BCEX COOTBETCTBYIOLIMX JaHHBIX IS
co3naHust 3¢ GHeKTUBHOI CUCTEMBI YUeTa 3aTpart, rapaHTUsI BBICOKOTO Ka-
YyecTBa JaHHBIX (UX aKTYaJlbHOCTHU, BaKHOCTH, ITPO3pavyHOCTH, HAACKHO-
cTu, auddepeHunpoBaHUSI U TOYHOCTH), a TaKxKe MCKIII0UeHHue coopa
M30BbITOYHBIX JAHHBIX, KOTOPbIe HEBO3MOXKHO MCIIOJIb30BaTh WM aHAIM -
3UpOBaTh, (TaK HA3bIBAEMOT'0O «KJIAIOMIIA TAHHBIX» ).

DuHAHCOBOE MOJIETMPOBAHME OCYIIECTBJISIETCSA B KOHTEKCTE BOMpPoOCca 0O
BO3MOXKHOCTH NepeMelIeHus] MOJIeJIM YIPABJIEeHUs peCypcaMu YaCTHOTO CeK-
TOpa B TOCYIApCTBEHHBIH, UCXOMIS U3 TOTO, YTO YaCTHOE OPUEHTUPOBAHO
Ha YUCTO (PMHAHCOBYIO IeSTeIbHOCTb. MeToIbl yrpaBlieHUsI HarpaBJie-
Hbl Ha CTUMYJIMPOBaHNE MNPUOBLILHOCTU U BhICTpanBaHUe (DMHAHCOBOM
JIOTMYHOCTU. [leHeKHbIe cpecTBa U Mpodecchsi TECHO CBSI3aHBI.

TocynapcTBeHHOE OpHMEHTHPOBAHO Ha JAESITebHOCTh OPraHOB rocyaap-
CTBEHHOroO anmnapara. JIeHeXHbIe CpeACTBa SIBJSIOTCS TpeOOBaHUEM, a He
1eabl0. MeTonbl yrpaBieHUs U KOHTPOJISI BBIWICHSIIOT LIEJIEBOM XapaKTep
pacxonoB, TOCTHKEHUE TICUX0-(OMHAHCOBBIX LIeJei U 0e3yIpeyHo Mpodu-
HaHCHPOBaHHbBIX pacXxoJ0B. JleHexXHble CpeAcTBa U Mpodeccust pa3ae/eHbl.
[Ipodeccust — aT0 3amaun, IporpaMMbl, ISUCTBUS, a yIIPaBICHUE BKIIIOUaA-
€T LIeJIW PE3YJILTaTOB U LIS/ YIIPaBICHUS, T. €. IPUCYTCTBYIOT ABE JIOTHUKU.

MopaenvpoBaHMe HampaBJIeHO HA YKPEIUIEHUE 3TUX JIOTUK: MUHUCTP
— 3aJa4ya, MUHUCTEPCTBA — IIPOrPaAMMBbI, CITY>KObI — ACHCTBUS, C apXU-
TEKTYpOI HaIpaBJIEHUs CPEICTB: 3aJaya — CHUCTeMa CHJI, OpraHu3aLus
— BM®, BBC u ap. (uenb yrpaBiaeHus ), OIOIKET (IeHEXHbIE CPEICTBA)
— y4yeTHas U OloJIKeTHast JOKYMEHTaLIHSI.

CJI0XXHOCTh MOJIETMPOBAHUSI 3aKJII0YAETCs: B pa3HOOOpa3nu Tpeame-
TOB MOAEIMPOBaHMS (IIporpaMma BOOPYKEeHMSI, KpeAUThI HAa TH(PPACTPYK-
Typy, Ha (PYHKIIMOHMPOBAaHUE, YEJIOBEYECKME PECYpChl U TIP.); B Ompele-
JIEHUU CBSI3€M MEXIy XapaKTepUCTUKaMU MpohecCuu U yrpaBaeHus; JIO-
TMYHOM MOJEJIMPOBAHUM AOJTOCPOYHBIX, KPATKOCPOUYHBIX, CPEIHECPOY-
HBIX aCIIEKTOB; OIpede/eHUU Mpoliecca YIpaBACHUsS U CTPYKTYpHUpPOBa-
HUU €TO0 JIOTUYHOCTH 110 BEPTUKAINA Y TOPU3OHTAJIN;, alanTallii METOIOB
paboTel. Puck 3axkiodaeTcss B BOBMOXKXHOCTH TepernyTaTh yIpaBJIeHUE U
peryMpoBaHMe, He JOOUTHCSI pe3yIbTaTOB B KOPOTKUE CPOKU, HE 3aeii-
CTBOBAaTh BCEX YYaCTHUKOB.

Ha mpakTtuke oO0OpOHHBIMM BEAOMCTBAMM OOJIBIIMHCTBA ITPOMBIIII-
JeHHo pa3BuThix ctpaH HATO npu 3akynkax sl rocyaapCTBEHHBIX
HYXJ TIPUMEHSIETCS aMepUKaHCKasl MOJI/Ib YnpasAeHus pUCKamu: mpev-
MYILIECTBEHHOE 3aK/JII0YEHUEe KOHTPAKTOB I10 pa3InyHbIM BUaIaM (PUKCH-
POBaHHBIX 1IEH, a TaKXXe pachpeaesieHrue PUCKOB MEXIy 3aKa3uMKOM U
WCITOJTHUTEJIEM Yepe3 paclipeeieHUue U3IepKeK Kak B MOMEHT TTOJIMICa-
HUSI KOHTPaKTa, TaK U B XOJI€ €ro UCMOJHEHUS?. DTa MOJEIb UCTIOIb3YET-
CSI 11 B TIPOMBILILJICHHOCTH.

Bo ®pannum ocoboe BHUMaHME yACIsIeTCs pUcKaM B cpepe 000pOH-
HBIX MHBECTULIMI, KOTOPhIe (POPMUPYIOTCST Ha OCHOBE mporHo3a Ha 30
JIeT BIieped U YTOUHEHUs TOTPeOHOCTEel Ha OCHOBE TILATEJIHHOIO M-
muHupoBaHus. CocraBisiiorcs rpaduku: rpaduk 3aKa30B Ha LIECThb JeT,
rpaduk nmocraBok 3akaszaHHbIX BBT. CyliecTByeT cripaBOUHUK JJIsI BCEX

2@epoposuy B.A., [Tatpon A.Il., 3aBapyxun B.I1. CIIIA: (penepanbHast KOHTpaKTHast CU-
cTeMa M 9KOHOMMKA: MeXaHU3M peryaupoBaHusi. M.: Hayka, 2002.
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OOOPOHHBIX HYXKII.

OlieHKa MHBECTULIMOHHBIX PUCKOB IPOBOIUTCSI PEryJIsSIpHO B Teue-
HUE BCEro >KU3HEHHOro LMKjIa BoopyxXeHMii. K OCHOBHBIM BuaaM pu-
CKOB OTHECEHBI: HeIOCTaTOK OIOIKETHBIX PECYpPCOB U MPHUOCTAHOBIICHUE
¢UHAHCUPOBAHUST; HECOBMECTHMOCTh BUIOB BOOPYKEHUI 1 000pyI0Ba-
HUS, TPYJIHOCTb MHTErPALIMU BOOPYKEHUSI B CUCTEMY BOOPYXKEHUIA; He-
COBMECTUMOCTb UCHIBITAHUI C 00beKTaMU; HEAOCTATOYHAasI 3pEJIOCThb TeX-
HOJIOTUI (BBIIIYCK TEXHUKM, IO KOTOPOH €llie¢ He BhIpaOOTaHbI CTaHAAp-
Thl); HEJOCTATOK KaAPOBBIX PECYPCOB; HECTAOMILHOCTh PA3BUTUS TEXHU -
YeCKOM MOTPeOHOCTH, pacrpenesieHe OTBETCTBEHHOCTH MEXIY 3aKa3-
YUKOM ¥ TIOAPSITYMKOM; HapyllIeHUE NEeHCTBYIOIIMX 3aKOHOIATEIbHBIX
HOpPM, TpeOOBaHUI 1 CTAHIAPTOB.

DKOHOMMYECKasd COCTaBJIsIIomasi OOOPOHHBIX MHBECTMLIMIA BKIIOYACT
pa3paboTKy (PMHAHCOBOTO IJIaHa C COMYTCTBYIOIINM aHAJIU30M PUCKOB U MX
ypoBHeii. [Toka3arenab ypoBHSI prcKa OYeHb BaXKeH, TaK KaK Ha OCHOBaHUU
TAKOro IoKa3aTesisi MOTYT KOPPEKTUPOBAThCs MPOrpaMMbl OOOPOHHBIX MO-
CTaBOK ¥ BHOCUTBCSI HEOOXOIUMbIE UBMEHEHMST B OOOPOHHBIN CITIPABOYHMUK.
[1pu 3TOM 3aKOHOM O (hMHAHCAX YCTAHOBJIEHO, YTO HA CJIEAYIOIIMI (hrHA-
HOBBII1 TOJl MOXXHO TIepeHeCTH He Oostee 3% CpelcTB MPOILIOro Tofa, HO IS
MPOrpaMMbl BOOPYKEHUI OTpaHUYCHUIT HET.

CaMbIMM BECOMbBIMU ITPU3HAHbI TOTOBOPHBIE PUCKU, KOTOPHIE peaan3y-
IOTCSI ¢ OCJIA0JIEHMEM TOCYIapCTBEHHOTO yJacTHs, YBeIMUeHEM TpeOoBa-
HUIA, TIPeIbSIBISIEMbIX 3aKa34MKOM ITOCJIe TTOANMMCAHNS KOHTPAKTA, TIOsIBIIe-
HMEM 1 pa3BUTHEM TOTPEOHOCTEI TTPOM3BOIUTENICH Y TTOCTABILIMKOB MOCIE
TMOAMMUCAHNSI KOHTPAKTA, TPYAHOCTSIMU, CBI3aHHBIMU C TEM, YTO PSif IOTOBO-
POB HOCUT HE3aBUCUMBII XapakTep (HarmpruMep BO3MOXKHBI 3aePKKH B LIETTU
MOCTaBOK 10 OOOPOHHOI MPOrpaMmme).

IIpn opranuszanuu 3akynok torausa B 2005 rogy Bo ®paHuun ObL1a
MpoBeeHa MPOoLeAypa TOIJIMBHOIO XeIXKUPOBaHUS (OIepalus CO Cpoyd-
HbIMM (PMHAHCOBBIMM MHCTPYMEHTAMM, HalleJIeHHAas] Ha CHMKEHUE pU-
CKa OT IIOTepb, CBSI3AHHBIX C M3MEHEHUU PHIHOYHLIX LIEH Ha TOBaphl):
000POHHOE BEIOMCTBO IIPUOOPEJIO ONMUIMOHHBINA KOHTPAKT, JAIOIIUI MO~
KyTlaTeJIo IIpaBo, HO He Hajlaraloluii Ha Hero 00s13aHHOCTh MPUOOpecTr
OIpeaeICHHBI 00beM ToBapa I10 3apaHee OTOBOPEHHOI 1IeHEe B TEUCHUE
YCTaHOBJIECHHOTO CPOKa HE3aBUCHMMO OT PHIHOYHOM IIEHBI 3TOrO TOBapa).
C 1enpio TpopabOTKM BOIIPOCA 1I€JeCO00Pa3HOCTH XeIKUPOBAHUS APY-
I'MX BUIOB 3aKyIIaeMOT0 00OPOHHBIM BEIOMCTBOM CHIPbSI U OTIPEACICHUS
MOJIUTUKU XeIXKMPOBAHUS ObLI CO3IaH KOMUTET I10 HEHaJeXHbIM OIle-
palusiM, 4acTh YJIEHOB KOTOPOIro HaOpaHbl M3 MUHUCTEPCTBA (PMHAHCOB,
aKageMuu U TOTIMBHON MHAYCTPUU.

B benbrum ontuMmu3anyy CTPYKTYPhl KalIUTAJTOBIOXKEHUNA U CHUKE-
HUIO BO3MOXHOCTU (PMHAHCOBBLIX PUCKOB CIIOCOOCTBYET MPOBEACHUE
aHaaIuTUYecKux Meponpusatuii. C Leabl0 BBISIBIEHUSI PE3€PBOB BLICBO-
0OXACHUS AOIOJHUTEABHBIX (DMHAHCOBBIX PECYPCOB YTOUHSIIOTCS LIEIU
U 33Ja4u (pHAHCUPOBAHUS PACXOA0B Ha pabOTHI U OOCIyXKMBAaHUE, OCY-
IIECTBIISIETCS TIEPECMOTP IUIATEXKHBIX CXEeM YKe CYIIECTBYIOIINX M HOBBIX
IMporpaMM KaIllMTaJIbHBIX BIOXEHMI, pa3padaThIBalOTCSI HOBBIE TTOIXOIbI
K OTIpeIeJICHUIO 3asIBJICHHBIX TpeOOBaHMI Yepe3 YCTAHOBJIEHNE CTPOTOTrO
COOTBETCTBHUSI pa3MepoB (PMHAHCUPOBAHUS K MMEIOIIMMCSI HyKAaM pa-
0OT.

B BenukoOpuTtaHMU BCECTOPOHHUI KOHTPOJIb 32 (DPMHAHCOBLIMU PU-
CKaMU OCYIIECTBJSIETCS OT MUKPOYPOBHSI 10 CAMOCTOSITEJIbHBIX TTPOEK-
TOB, 3a7a4 M KOHTPAKTOB Ha BEJOMCTBEHHOM YPOBHE.
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B uensx 3ammThl OT 000pPOHHOM MHPISIIUN, UCKITIOUSHUS 3aTpyIHe-
HU U TIJIAaHWPOBAHUU U IMTPOTHO3UPOBAHUU 0OOPOHHBIX PACXOA0B UC-
MOJIB3YIOTCSI pa3IMYHbIC METOAbl U3MEPEHUSI U KOHTPOJSI 00OPOHHOM
uHaguun. OCylecTBISIIOTCS 3a01aroBpeMeHHas (pukcauus leH KpyI-
HBIX IIPOEKTOB, MHAEKCALMS LICH C y4eTOM MHMIISILUN, CTUMYJIMPOBaHE
KOHTPOJISI HaJl pacXoJaMu.

AKTYyaJIbHOU SIBJISIETCS 3aII1MTa OT BaJIOTHBIX PUCKOB (M3MEHEHUSI Kyp-
COB BaJIIOT) BaJIIOTHBIX PECYPCOB, MCMOIb3yeMbIX Ha MpoBeaeHUEe 00eBO
MOArOTOBKU U 00y4YeHMe 3a pyOexKoM, a TakKe 3apyoeskHble 3akynku BBT.
Pa3zmep yOBITKOB OT peann3aluy BaJlOTHBIX PUCKOB MOXKET JOXOAUTH 10 2
MJIPA (DYHTOB CTEPJUHIOB (B IIpornopuuun npubauzutenabHo 50:50 mosia-
poB CIIIA u eBpo).

IIpoexTHBIE PUCKM, CBSI3aHHBIE C MTOATOTOBKON M peain3alueil mpo-
€KTOB, CHIKAIOT Yepe3 KaTeropupoBaHUE CTOMMOCTU TIPOEKTOB IO 3a-
kynkam BBT: kareropust A — cBriie 400 MJIH ¢pyHTOB CTEpJMHIOB; B —
ot 100 1o 400; C — ot 20 mo 100; D — mo 20 cooTBeTcTBeHHO. PUHAHCU-
poBaHUe U MaTepUaIbHO-TEXHUUECKOEe 00eCIieueHIEe BOMCK, 00CTyK1Ba-
HUE TEXHUKHU, THIJIOBBIE PACXOAbl YTBEPXKAAIOTCS 110 aHAJIOTUYHOM CXe-
Mme. ITpoekThl KaTeropuu A (HarmpuMep, SCMUHeEl Tuna 45 olieHUBaeTCs
B 6,1 Mapm (yHTOB CTEpJAMHTOB) MTOABEPralOTCs TIIATEILHOM MPOBEPKE
VHBECTULIMOHHBIM COBETOM I10 YTBEPXKACHUIO IPOEKTOB, OCYIIECTBISICT-
Cs aHAJIU3 Y MEPOIIPUSITUS MO CHIDKEHUIO (PMHAHCOBBIX PUCKOB MPU Pe-
aJn3aluy MPoeKTa.

IIpu pacuere cMeThl UCIOIb3YyeTCsa MeToa MoHTe-Kapio (Meton cra-
TUCTUYECKOTO MOACIMPOBAHUS PUCKOB, KOTOPBI1 COCTOUT B MOJEIUPO-
BaHUU CIYyYaliHOTO COOBITHUSI C TTOMOILbIO HEKOTOPOIi MPOLIeayphl, Jal0-
1Iei caydallHbIid pe3yJibTaT): MPOU3BOMISITCS pacueThl BEPOSITHOCTU CO-
ObITUSI (pUCKa) U €ro BIUSIHUS, a TaKXKe OXXMIaeMOi CTOMMOCTU U CTO-
WMOCTHU C BEPOSITHOCTBIO X %, TIPY 3TOM YUYUTHIBA€TCSI HEOTHO3HAYHOCTD
COOBITUS, T. €. BEPOSITHOCTh IOSIBJICHUSI OIPEASICHHOIO CIIeKTpa CTOU-
MOCTE, C UCTIOIb30BAHUEM Mpex moueK OUeHUBAHUs: MUHUMYM, Hauboaee
eepoamuasn u maxkcumym. K onpenaeseHo CTOUMOCTA U OLIEHKE TTPOU3-
BOJCTBEHHBIX aCIIEKTOB MPUBJICKAIOTCS APYrue BEAOMCTBA M Ka3Hayei-
CTBO. BeposSITHOCTb COOTBETCTBUSI CTOMMOCTHU, KaK IIPaBUIO, HAXOOUTCS
B uHTepBaye 50—90%.

HccnemoBareabcKast rpymiia yTBEpXKIaeT IMPOSKT Ha 3Tarle OLEHKH CTO-
UMOCTH, OIIpeAe/IsieT KOHEUHYI0 CYMMY U T. II. [pyTina yrpaBjieHUsT yTBEPXK-
JAeT MPOEKT K MPOU3BOACTBY (peaan3ali) ¢ y9eTOM CTOMMOCTH XKU3HEH-
Horo 1ukia. O030p caMbIX KPYITHBIX KOHTPAKTOB OCYIIECTBIISIETCS C O/~
TOTOBKOI €XXeroIHOro J0KJIaja.



