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COITTACHO nocneaHMM 3KOHOMUYECKUM TEHASHLIUSM, O0BEM MUPO-
BOTO PBhIHKA BBICOKOTEXHOJIOTUYHON IIPOAYKIINI CTPEMUTEIHHO pacTeT. Ce-
TOHS eTo BeTWYMHA OLIeHUBaeTCs B 2,5—3 TpItH 70711., a yke K 2015 romy, mo
IIPOrHO3aM, OHa yaBouTcs. Bmecre ¢ Tem moiist Poccum Ha 3TOM pBIHKE HaX0-
JIUTCS UyTh BhIIIE HYJeBO oTMeTKM. OHa OTCTaeT OT pa3BUTHIX TOCYIapCTB
YK€ Ha 11eJioe IMOKOJIeHIe TEXHUKM, UJIeT TpaHCHOopMaliis TPOU3BOACTBEH-
HOTO CEKTOpa B CTOPOHY IePBUYHbBIX, MEHEE CIOXXHBIX B TEXHOJIOTUYECKOM
OTHOILIIeHUU Mpou3BoaCcTB. [1o cpaBHeHUIO ¢ 1990 rogoM 10151 MAaIIMHOCTPO-
€HUs M MEeTasIoo0pabOTKY B HallleM OOIleM O0beMe MPOU3BOAMMON TPO-
OYKLHMKU coKpaTuiach ¢ 28 % no 17,3 %, 4To HUXKe ITOPOrOBOI0 YPOBHS 3KO-
HOMMYECKOI 06e30macHOCTH, KOTOphIi coctaBisieT 20 %. Pe3ko cHU3MIach
3a rofbl pepopM 107151 THHOBALIMOHHO-aKTUBHBIX MPEANPUATHI .

PesynpraThl aHaMM3a IMOKA3bIBAIOT, YTO KOHKYPEHTHBIMHU IIPENMYIIeCTBa-
MU 00J1a1a10T T€ (DMPMBI U IIPEATIPUSITHS, KOTOPhIE BHIXOAST HA PHIHOK, IIpe-
JKIIE BCETO, C MPOAYKIIMEN 8b/COK020 HAYHHO-MEXHOA02UuYecK020 YposHs. T1po-
Osiema obecrieyeHus MOJOOHBIX XapaKTepUCTUK MPOIYKIIUU CBsI3aHa C opra-
Hu3auyei apGeKTUBHOrO yrpaBaeHUsI MTHHOBALIMOHHOM IeSITeIbHOCThIO Ha
NPeAnpUITUsIX 1 pupMax, B MepByIO ouepelb HayYHO-MTPOU3BOJACTBEHHBIX.
3agaya COCTOMT B TOM, YTOOBI HE TOJIBKO pa3padaThIBaTh IIPOEKT C BHICOKH-
MU HayYHO-TEXHOJOTMYECKMMHU XapaKTepPUCTUKAMU, HO M ITO3ULIMOHUPO-
BaTb COCTOSIHME 3THUX pa3padOTOK OTHOCHUTEIbHO KOHKYPEHTOB. DTO Tpe-
OyeT Co3MaHusI CUCTEMBbl KOHKypenmHou (npombviuinerHoll) passedku (KP)
Ha JaHHOM MpeanpusaTuu (pupme) U pa3pabOTKU MEXaHU3MOB €€ CTpaTe-
THYeCKOro, ONMepPaTHBHOTO 1 TAKTHYECKOr0 B3aMMOJEHCTBUS Ha BCEX YPOB-
HSX yOpaBieHHUs npennpustueM (pupmoit). Drta cucteMa — HE IPOCTO
nHGOPMaIIMOHHO-aHAIMTHYECKasl CIyxk0a, a COBOKYITHOCTb CPEICTB U pe-
CYpPCOB, TTO3BOJISIIOIINX HETIPEPHIBHO MTPOBOIUTE HOUCK, cOOp, 00pabomky 1
XpaHenue uHgpopmayuu, HEOOXOAUMON TSI IPUHSITUST YIIPaBJIEHUYECKUX pe-
IIEHWI Ha YpOBHE rocyaapcTBa U npeanpusatus (pupmsi). B 1ensx coxpa-
HEHUS CBOUMX KOHKYPEHTHBIX MPEUMYIIECTB Beayl1ie MUPOBbIE MPOU3BOAM -
TEJIU B OTKPBITHIX MCTOYHMKAX HE MPEIOCTABIISIOT CBEACHMUI, CBSI3aHHBIX C
JaJbHEHIIMMY TUIAaHAMU B 00JIaCTM MHHOBALIMOHHON nesiTeJIbHOCTHU. [1aB-
HbIMU 00BbeKTaMu KP sBISIOTCS MpOM3BOICTBEHHbIE M MHBECTUIIMOHHbBIE
TUTaHbl KOHKYPEHTOB, CTPYKTYpa 1LIeH 1 ITPOU3BOJCTBEHHBIX U3AEPXKEK, TeX-
HOJIOTUYECKHE «HOY-Xay», KOTOPbIE MO3BOJISIOT OLICHUTb IKOHOMUMECKUIl O~
menyuaa vizydaemMoit GupMbl U, BO3MOXKHO, 3apyOekKHOI CTpaHbl B LIEJIOM.
Baxnayro nadpopManio 00 3TOM MOXHO U3BIIeYb C IIOMOIIBIO crmpamezuye-
CK020 aHaau3a, 00pabomKU KOCBEHHbIX 1 OMKPbIMbIX OAHHbIX, UMUMAUUOHHO2O0
M00eauposanuss UHTEPECYIOINX 00beKTOB. JleraibHble METOIbl U3BJICUCHUS
JAHHBIX MOTYT OBITh 2()(EeKTUBHEE U MPEANOUYTUTEIbHEE HEKUX CIelrab-
HBIX MepolpusTuii. [ToaToMy paccMOTpUM OopraHM3alMOHHbIE U (PYHKIINO-
HaJIbHbIE BO3MOXHOCTU KOHKYPEHTHOM pa3BeIKU.

MeTobl OUCKA U UCTOYHUKH MH(OPMALMH KOHKYPEHTHO! Pa3BeaKu

CoOop uH(poOpMallMKM BKINOYAET IMOJyYeHUE «HEOOpaOOTaHHOW», ChbI-
poii nH(opmalM, KOTopasl 3aTeM B pe3yjbraTe aHajiu3a OylaeT mpeBpale-
Ha B IIOJIC3HBIE pa3BelbIBaTelIbHBIC CBEACHMUS, T. €. B TaK1e aHAIMTUICCKIE
MaTepuajbl, KOTOPbIE MOTYT OBITh MCIIOJIb30BaHBI PYKOBOICTBOM CTPAaHBI
B MHTEpecax HaIlUX MPeanpusITU WA KOMIIAHUA B IPOLECCe MPUHSTUS
cmpameeuyeckux peieHuii. Ilouck MHMOpMaLMKU OCYIIECTBISIETCS MyTeM
HCITOJIb30BaHUS BCEX MOCTYMHBIX MHMOPMALIMOHHBIX UCTOYHUKOB. Cyilie-
CTBYIOT aKmueHble VI haccuéHvle METOIbI cOoopa nHdopmauu. K naccuenvim
OTHOCSITCSI METOIBI MOIyIeHUST MHGOPMAIIUK 13 TIEYaTHBIX 1 3JIEKTPOHHBIX
CMMU, 6a3 ganubix, cetn MHATEpHET, MaTeHTOB, peKJIaMHBIX COOOIIEHW 1
T.0. (0e3 yyacTus yejioBeKa — UCTOUHUKA). K akxmuensim — MeTomn! mosyye-
HUS UH(GOPMALIU TTyTeM OIpoca, MHTEPBbIO, HAOIIOAEHUS U T. 1. (TIe B Ka-
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YeCTBEe NCTOUHMUKA MH(GOPMAIIUM BEICTYIIAET YEIOBEK).

OcHoBHOIT (hopMoii cOopa MHGOPMAIIUM SIBISICTCSI MOHUTOPHHT. M OH -
TOPUHT — IOCTOSTHHOE, CUCTeMaTU3MPOBaHHOE HAOIIONEHNE 32 COCTOSIHU -
eM 00beKTa (MpeArnpUsaTUs MapTHepa, KOHKYpeHTa U T. [.) 10 OomnpeaccH-
HBIM MOKa3aTesIIM. MOHUTOPUHT MMO3BOJISIET OTCICKMUBATh U3MECHEHMST WH-
TEepecylolNnX MoKa3aTesleil, CBOeBPEMEHHO MPeIynpexXaarb 0 BO3MOXHOM
HETaTMBHOM Pa3BUTUM COOBITUI, N3MEHEHNH B TAKTUKE (M CTPATETHH), BOC-
ITOJIB30BAThCS MOSIBUBIIMMMCS BO3MOXHOCTSIMU. MOXHO BBIACIUTD Y€THIPE
OCHOBHBIE€ COCTaBJISIIOIINE MOHUTOPUHTA: HeNpsMol 0030p; YCA08HbLIL 0030p;
UHGDOPMAMUBHbBLIL NOUCK; POPMANbHBLIL NOUCK.

Henpsamoii 0030p — o01uit mpocMoTp MHPOPMALIMK, TIPA KOTOPOM HeE
npecienyoTcs crenududeckue uean. [IpuyeM xapakTepHO, YTO MpocMa-
TpUBaIOIINK MHGOPMALIMIO He IIPeAIonaraeT Toro, YTo MOXeT €My BCTpe-
TUTBCA.

YcinoBHBIH 0030P Ipearosaraet, YT0 CKaHMPOBaHKUE MPOU3BOIMUTCS B
3apaHee ONpeneeHHOM HampaB/eHUM, HO MpeaycMaTpuBaeT CpelCcTBa aK-
TUBHOTO MOKMCKa, 00Jiee U MeHee orpenejieHa ooaacTbh nH(Gopmaluu. 13-
YUYAOIINil 9yBCTBUTEJICH K OIPEISICHHOIO poaa JaHHBIM M OLICHUBAET MX
3HAYNMOCTb.

NHdopMaTHBHBIA MOUCK OTHOCUTEIFHO OTPAaHUYCH, HO HE CTPYKTYPU-
pOBaH Ha TMoJIydeHue crienpuIecKoil MHpOpMalInu.

@®opMaabHbIii MOMCK XapaKTepu3yeTcsl OOAyMaHHBIMU IEUCTBUSIMU
MpocMoTpa cneurduueckont nHGopMaIvH.

[MomnuuHas nHGOpPMaIUs IS TIPEAIIPUHUMATENIS CYIIECTBYET JINIIb B
TOM cCJIydae, €CIv MpeaBapuTeIbHO UMEETCS HaMepeHUe (3aMbICel), 1Ielb,
mpoekT. HamepeHue mpenorpenesieT OTHOIIEHWE K aHAINU3y OKPYKaIoIIei
JEeCTBUTEIbHOCTH, KOTOPBII BhIpaxkaeTcsl B IIPOOYKIeHUN BHUMAHUS U T10-
3BOJISIET BBIAESTH HYXKHYI0O MH(MOPMAIIUIO U3 00IIEero IyMoBOro nHgopMa-
LMOHHOTO (poHa. MIHauYe ToBOpsI, UCTUHHAS MHMOPMALINSI SIBJISIETCST Pe3Yib-
TaTOM B3aMMOACHCTBUS IBYX CYITHOCTE! «<HaMepeHNe — BHUMaHUEe». Tob-
KO B 3TOM CJIydyae CTaHOBUTCS BO3MOXHBIM co3faHue 3¢ PEeKTUBHOTO METO-
Ja coopa 1 06paboTKM MH(POpMAIK 0e3 HEHY>KHBIX [TOTEPh BpeMeHH, ITyTa-
HUIIBI ¥ pUCKa YTOHYTH B 6€30peskHOM Mope MHMOpMAaIINH.

[Touck nHdopmMaly IIPOBOAUTCS B COOTBETCTBUM C TEMM HAIIpaBICHMUSI -
MM, KOTOPBIE OIpeaesieHbl Ha aTalle ruiaHupoBaHus ornepanuu. [Torck mo-
JKeT MPOBOMUTHCI B ABYX pexuMax. Ilepevtil pexcum (MU CTpaTErMUECKUA
ITOMCK) MPOBOIMTCSI B COOTBETCTBUHM C IIPOrpaMMOii cOopa CTpaTerndecKoi
nHGOPMALIMK 1 OCYIIECTBIISIETCSI HEIIPEPBIBHO, B PE3YJIBTAaTe YETrO CIIY>KOOI
KP cosznaercs co6cmeennas 6a3a 1aHHbIX, HaMOJHsIEMas B COOTBETCTBUU C
pyOpuKaTopoM TporpamMMbl coopa cTpaTternuyeckoi nmHdopMauuu. Bmopoii
pescum TIOVCKA TIpeIHa3HAYCH JIJI PeIIeHUsT KOHKPETHBIX TAKTUYECKUX 3a-
Ja4 U OCYIICCTBIISIETCS TT0 Mepe TOCTYIIeHUS 3aaaHus. B pamkax BToporo
peXrMa UCITOIb3YyeTCsT MHGOpMaIIrs, XpaHsIIasics Kak B 0a3¢ JTaHHBIX CTyXK-
061 KP, Tak 1 Bo BHEIIHMX McTOYHMKaX. OCHOBHAS 9acTh UCKOMOI MHGpOP-
Malliy MOXKET OBITh ITOJyYeHa U3 OTKPBITHIX UICTOUHUKOB, JOCTYITHBIX KaX-
oMy 0e3 HapyllleHUsI IPUHSITHIX B O0OIIECTBE IIPABOBBIX U 3TUYECKUX HOPM.
HaiinenHast uHbopMaLKs OLIEHUBAETCS 110 Pa3JIMYHBIM KPUTEPUSIM, HATIPpU-
Mep, IO 0OCMO8ePHOCMU, PeAe8AHMHOCIU, AKMYAAbHOCMU, C80€8PEMEHHOCTU.
Kaxnpiit ¢pparMeHT nHboOpMauuu (comepxaluit ¢pakT, cooOllIeHue U T.1.)
OTHOCUTCS K OIIpeAeICHHOMY pa3aeiy Kiaccudukaropa, 1 aajee 3ToT ppar-
MEHT IoMelaeTcs B 0a3y JaHHbIX c1yk0b1 KP.

Ponbs undpopmaunu B8 HUOKP 6asupyercsa Ha npunyune nepaspoviénocmu
TpUabl: 4eau — nompedbHocmu — 6azvt (3T0 TaK Ha3bIBAEMbIH «TPUHLIUAT 3B» —
OT (ppaHLy3CKUX CJ0B: buts — besoins — bases). [To meTony 3B cienyet
OTIPENETUTh cmpameuvecKue yeau, 3aTeM cmpamezuieckue nompeoHocmu W,
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HaKOHell, IePEeUTn K cmpameeuveckum ungopmayuonnsim 6azam. Ha ocHo-
BaHMU BBISIBJICHHBIX IIOTPEOHOCTEH ClIeIyeT COCTaBUTD TSI KaxKA0i (PUpMBI
cnenUYecKUil pyopuKaTop HaImpaBlIeHUI IJIsT HAOJMIONEHUs, KOTOPI,
HaIpuMep, MOXEeT BKJIIOYATh CASAYIOIIUE Pa3esibl: OCHO8Hble MeHOeHUUlU NO
cmpanam (pa3BUTHE SKOHOMUKMU, TPYIIT MTOTpeOUTEeH, OCHOBHBIX HAIlpaB-
JIeHW# moTpebaeHus ToBapoB (hUPMBI, TUHAMKUKA BKYCOB U T.1I.); MexXH0A0-
euveckuti npoyecc (CbIpbe, TPOU3BOICTBEHHBIE TEXHOJIOTUU, OKpYXKarolas
cpena, DOCTVDKEHMST HayKm); delicmeyroujue auya (aKIIMOHEPHI, O0ObeaNHE-
HUS JaHHOU (GUPMBEI ¢ IpyruMHU, Ux noryomieHue, oromketr HUOKP, moren-
LIMaJibHbIe KOHKYPEHTbI, UX KaJpPOBble U3BMEHEHMSI, TOPIOBBIA 000pPOT); 803-
MOJICHble Hanpasaenus ousepcuguxkayuu (HaOMOAESHUS 32 BO3MOXHBIMU OT-
pacissMU IPUMEHEHUS).

TakTrueckas 1eb 3aKJII04aeTCs B BBIOOPE HAMJTYUILIETO CPeacTBa JOCTU-
JKeHUSI CTPATErMYeCKOM eI U B KOHTPOJIE HEM3MEHHOCTH YCIOBUI, KOTO-
pble TIpeaonpeae/ i 3TOT BbIOOP. COOTBETCTBEHHO BOZHUKAIOT ITIOTPEOHO-
CTU IBYX POIOB: XapaKTePUCTUKU OCHOBHBIX HallpaBJIeHUM NeSITETbHOCTU U
MaTepuabl 1o OKpyXarollei cpeae. DT MOTPeOHOCTH HACTOJIbKO pa3iny-
HBI, YTO TPEOYIOT pa3aeieHNsI MHDOpMaLIMOHHOIT 0a3bl JaHHBIX Ha IBa BUAA:
no 3anpocy v monumopune. IIpumep 6a3bl MO 3aMIpoCy: KaKue U3IeIus nMme-
IOTCSI Ha PBIHKE; YTO OOBSBIISIIOT KOHKYPEHTHI O HOBBIX TOBapax; Hajl yeM pa-
00TaIOT UX KOHCTPYKTOPCKME U MCCIIeI0BAaTEIbCKIE OPTaHMU3alM1; B COCTO-
SIHUM JIM KOHKYPEHThI OBICTPO pearupoBaTh Ha PhIHOYHbIE U3MEHEHMSI; MO-
KET JIM KTO-HUOY b 3a0JJOKMPOBATh KaHaJIbl CObITA; 01arONMpPUSITHO JIX 3aKO-
HOIATENbCTBO 711 OM3HECA; MOXKHO JIM MCITOJb30BaTh CYIIIECTBYIOIINE TTPO-
M3BOJICTBEHHBIC MOIITHOCTHU, €CJIA HET, TO KAKOBHI 3aTPAThl HA MX ITepeHaIa -
Ky. [Ipumep TakTdeckoii 0a3bl MOHUTOPUHT: OCHOBHBIE 00JIACTH IECTBUS
U BUIbI IPOIYKIIMY (HBIHEIITHUE 1 OyIyIlue); 30Hbl U TEPPUTOPUS IeSITEIb-
HOCTH; IMPOMU3BOJICTBEHHbIE MOIITHOCTU U CIIOCOOBI IPOM3BOJCTBA; ITaTeHT-
Hasl 1 JIMLIEH3MOHHAasl aKTUBHOCTD; 3aKOHO/ATEJIbCTBO; CHaOXeHue (pecyp-
CBI TTOCTAaBKM); COLIMAIbHO-TTOJIUTHYECKAst OOCTaHOBKA.

OrnepaTuBHbIE TOTPEOHOCTH B TMEPBYIO OUEpeb KacaloTCsl 0.1aeonpusim-
HbIX 803MOXNCHOCMell U yepo3 N1 (pupMbL. 31ech TpeOyeTcs cBeXast, TOUHasl,
HajaexHast nH¢opMalus (LIeHbl, KIMEHTHI, IIOCTaBIIUKY, U3MEHEHMS B Ma-
Tepuaax, craHgaprax u T.0.). KoHeuyHo, nHpopmalus, coopaHHast Ceroj-
HST UCKJTIOUMTEIBLHO B ONEPATUBHBIX LIEJIsIX, 3aBTPa MOXKET IOJIYyIUTh CTpa-
Termyeckoe 3HaueHue. [ToaTomy mist GupMBI palliOHATEHO O0bEINHSITE BCE
nHpopMaMOHHbIE 0a3bl B 0oMHOM MecTe (noapazaeaeHun KP). s npen-
MPUATHUS PallMOHATIBHO MUMETh CIIeIyIolIre MH(GOPMAIIMOHHBIE 0a3bl: KOHKY -
peryus (IeWCTBYIONIME U ITOTEHIIMAIbHbIe KOHKYPEHTHI); pblHOK (TIOTpeOUTE-
JIN, KaHaJIbl COBITA, LIEHBI); mexHoaoeus (KOHCTPYUPOBaHUE, TIPOU3BOACTBO,
HCIIOJIb30BaHUE); 3aK0H00amenbcmao; pecypcobl (MaTeprUaibHO-TEXHUYECKUE,
pabouas cuiia, (GUHAHCHI); 00uue mendenyuu (MMOJUTUYECKHE, SKOHOMUYE-
CKUE U T. 11.); yepo3sl (KpUMUHAJ, pEUIEePCTBO).

MsBecTHO, uTo 95 % Bceil MHMOpMALUMU COCTABJISIET HECEKPETHAST MH-
dopmanus. JIeliCTBUTEIbHO, MOXHO T0JaraTh, YTO IIpU 3amycke (pupmoit
HOBOM MpOAYKLIMH MOXHO COXPaHUTh B TaliHE 3TU HAMEPEHMSI OT KOHKY-
peHToB. OnHako yxe 0butn 3anpoiineHbl KpeauTsl noa HMOKP, npoBoau-
JIOCh U3yYeHNE PHIHKA, MCCIIEIOBAINCh U ITOKYIAJNCh MATeHTHI, MaTepya-
JIBl 1 KOMITICKTYIOIIME U3, 3apallliBaJINCh pa3pelIeHnsI Ha HOBYIO
MPOOYKIINIO 1 T. A. Bce oM meiicTBUs SIBIISIIOTCSI 00BEKTOM IIPUCTAIBHOIO
BauuMmanust KP. UctounnkoB nHdopMalimm MHOTO, ¥ OHM pa3Hbie. B kave-
CTBE MCMOJb3yeMOM KOHKYPEHTHOI pa3BeAKOU UCX0O0HOU UH@OpMayuu Mbl
paccMaTpuBaeM OTKPBITYIO TOCTYITHYIO (MHOTAA U TPYAHOIJOCTYITHYIO) UH-
dopmanuto. IIpyu BceM 3BPUCTUUYECKOM XapakKTepe HaydYHO-TEXHUUYECKOM
JIEeSITeIBHOCTA PEIIaloIIUM MCTOYHMKOM MHMOPMAIUM OCTAaeTCSI MacCUB
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IePBUYHONM HaydyHOI MH(pOpPMALlMKA B BHUIE CIICHIUAIM3UPOBAHHBIX Hayd-
HBIX TOKJIAAO0B, >KypHAJbHBIX ITyOJMKAILIMi, 3aperMCTPUPOBAHHBIX Hayd-
HBIX OTKPBITUI M MAaTEHTOB, HayYHOI JIMTEpaTyphl, a TakKKe (PUpMEHHBbIC
U peKJaMHble M3JaHUs U T. . B To XXe BpeMmsl BaxkHasi BCIIOMOTraTebHasl
pPOJIb MPUHAJIEKUT CUCTEME 8MOPUHHOU UHGOPpMAUUY HA OCHOBE MEePEBO/I-
yecKoi, peepaTUBHOI, 0030pHO-aHATUTUYECKOM, Y4eOHOM 1 peKIaMHOit
(TTonmyIsIpU3allMOHHON) NesITeIbHOCTH HayYHO-BCIIOMOTATEJIBHOIO IIEPCO-
Hajla Hay9HBIX OpraHu3anuii. MoXHO BBIIEIUTH CIASAYIOIIe TPYIIIhI TH-
MUYHBIX THOOPMAIIMOHHBIX MACCHUBOB.

1. Ony0.;1MKOBaHHbIE JOKYMEHTbI OTKPBITOrO J0CTYMA:

YUYeOHUKU OMUCHIBAIOT OOIIYI0 XapaKTepUCTUKY HAYYHOI'O YPOBHS, YXKe
JIOCTUTHYTOIO JAHHOI HAyYHOU AUCLUTLINHON;

MOHOTpadU IPUBOIIT UTOI'M CUCTEMAaTUIECKOTO pACCMOTPEHMSI HAa00-
Jiee KPYITHBIX WJIU ITepCIIeKTUBHBIX HAYIHBIX ITPOOIIeM;

aHaJIUTUUYECKKE 0030pbl XapaKTEPU3YIOT aKTyaJbHbIe HayYyHbIE MpobJie-
MbI, Ha0OoJIee MHTEHCUBHBIC HAIIpAaBJICHUSI M METOIbI HAyYHOTO TOMCKa, a
TaKKe TOCTUTHYTHIC Pe3yJIBTaThI;

Hay4yHbI€ CTaTbU PACKPHIBAIOT OOBEKTHI, CIIOCOOBI U METOAbLI HAyYHOTO
HCCIIeIOBaHMSI U ITOJTyYeHHBIC KOHKPETHBIE Pe3y/IbTaThl;

Hay4HbIe COOOIIeHUs (IMChMa B PeIaKIIUK KypHAIOB, BEICTYIUICHUS Ha
Hay4YHbIX KOHDEPEHUMSIX U Ap.) UHOOPMUPYIOT HAYYHOE COOOILIECTBO O HO-
BBIX HAyYHBIX (haKTaX, TPeOYIOIINX JOITOIHUTEILHOM IIPOBEPKU 1 OCMBICIIC-
HUS, 3apOKJICHUU HOBBIX 00J1aCTeil HAyYHOTO MOMCKA, CIIOPHBIX TUITOTE3aX
1 JaXKe HOBBIX TCOPUSIX;

MECTHasl, HallMOHaJbHas U MEeXIyHapoaHasl Ipecca.

OmHOBpeMEHHO BaXXKHOM CTpPaTEerMYecKOll OCOOEHHOCThIO KOMMYHMKAa-
TUBHBIX HAayYHBIX IIPOLIECCOB SIBJISICTCS TO, YTO JIETaJbHBIM (DOpMaIbHBIMN
MAacCUB MMEIOIIEHCS HaydHO MHGpOpMaluKM co3maeT (pyHIaMEHT IJis Ha-
YYHOTO MOKMCKa, HO OKa3bIBAETCSl HEAOCTATOUYHBIM 151 YYEHBIX, paboTalo-
IIMX Ha OBICTPO Pa3BUBAIOIINXCS U CTPATETMYECKU BaxKHBIX HAIIPABICHUSIX
(yHIaMEeHTaIbHBIX U TIPUKIIATHBIX (0COOEHHO BOCHHO-OPUECHTUPOBAHHBIX)
HCCIeIOBaHUI 1, TeM OoJiee, TEXHMYECKUX U TEXHOJOTUYECKHMX pa3pado-
ToK. YacTto oIyOJMKOBaHHBIE B II€YATH PE3YJIBTaThl SIBJISIIOTCSI «BUepalll-
HUM JHEM». B 9TOM ciTyyae i MOJIy4eHUS CBEIEHUI O TOCIETHUX HAydHO-
TEXHUYECKUX Pe3yJIbTaTaX Ype3BbIUYATHO BaxKHA POJIb AUHHBIX KOHMAKMOS.

2. Ceeaenusi, HAXOAAIMECS B HEOMYOJMKOBAHHBIX (KOH(HIEHIIMAIBHbBIX)
JOKyMeHTax. K HUM MOXXHO OTHECTM JaHHbIE, KOTOPbIMM pacIiojliaraloT co-
TPYOIHUKU (PUPMBI (HAIIpUMED, PE3YJIBTaThl MapKETUHTOBBIX UCCIICIOBAHMIA,
JaHHbBIC O TIaHAX, JOCTVDKCHUSIX WIM HeyaadyaX KOHKYPEHTOB, ITOIyYeHHBIC
B XOJic KOHTaKTOB Ha BBICTABKaX WJIM KOH(PEPEHIIUIX, IIPU OOLICHUM C pe-
aJIbHBIMU WM IOTeHIIMATbHBIMA KJIMEHTAMM, TOPTOBLIAMHU M T. II.).

3. CpeneHnsi, MOCTYNAMOIINE OT BHEIIHUX «areHTOB», HAIIpUMep, padboTa-
IOIIMX B HAyYHBIX IICHTPaX, B IPYrux (prpMax, B OpraHax yIIpaBiIeHMS U T. 1.

4. @Oupmbl, 0Ka3bIBAIOIINE KOHCAJTHHIOBbIE YCJIYTH HA KOMMEPYeCKOii 0CHO-
B€, KOHCYJIbTAHTBHI.

5. Pecypcol nTepHera.

6. ITpodpeccronanbubie 6a3bl Jannbix (Lexis — Nexis, D & B u 1p.).

7. A TaKKe MHbIe HCTOYHUKH MHGOpPMAIMK: KIIMEHTHI (X ITOKYNaTeI, Ka-
JIpbl); MOCTABIIMKU; OAHKUPbI; OOLLIECTBEHHbIE CIYKObI (peKJIaAMHbIE areH-
THI, CBSI3b, MOIPSMUNKH M0 CIIEIUAIM3MPOBAHHBIM paboTaM); pacIipeae/im-
TEJIA Y aTeHThI; KOHCYJIBTAHTHI M SKCIIEPTHI; CIIelIMaIbHbIe U30aHUsI 1 OaHKKN
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IAHHBIX; SIpMapKu, CAJIOHBI M KOH(MEepeHUNN; afMUHUCTpanys (IIpaBUTEIIb-
CTBO, MECTHBIC OpPTaHbI U T.1.); CUJIOBbIE CTPYKTYPHL.

IIpoBeneHHBIN aHAIN3 ITOKA3bIBACT, YTO 3TU MCTOYHMKUA MOXKHO IIepe-
TPYIIIMPOBAThH B CIICAYIOIINE KaHaIbl MH(GOPMALIUN: Kanaa «Texcm» (o01I1e
MyoJMKaluy + CIleluajbHble MyOIMKauKM + 3apeTUCTPUPOBAHHBIC Ha-

OKPYKAKIHUUA MUP
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YUHbIe OTKPBITUS, MaTeHTh) — 20—30 % oT oO0beMa MH(POPMALUW; KaHal
«@upma» (KITUEHTHI + MOCTABIIMKK + GAHKUPHI + pacIpeaeIMTe M U areH-
Thl) — naet 30—40 % undopmanuu; kanaa « Koncyassmanm» (0011eCTBEHHbIE
CIIy>KOBI + KOHCYJIFTAaHThI + aIMWUHUCTpALMs) — 00ecIIeYnBaeT IIPUMEPHO
10—15 % wndopmauuu; kanaa «beceda» (IpMapKu, CalOHBI, KOH(EepeH-
L, uHGopMaTopsl) — 5—6% uHbopmaunu; kanas «baza dannvix» (pecyp-
cel UaTepHET + GaHKM JaHHBIX + TIpodeccMoHaIbHbIe 0a3bl JAHHBIX) —
okoio 20—30 %; kanaa «Cuaosuru» (pa3iMuyHbIe CUIOBBIE TOCCTPYKTYPhI) —
5—10%; kanaa «Incoxep» (MHbopMaLus rmoaydyeHa hpupmoii ciydaitHo). Ha
pucyHke 1 mokaszaH IyTb MH(pOpPMALIMU U3 OKPYXKaloIero Mupa K ¢pupmMme.
KoneuHo, a5 paznnuHbix 6a3 MHGOPMaLUK BaXKHOCTD TeX UM MHBIX KaHA-

JIOB OOBIYHO pa3Hasl.
Puc. 1. ITytu uadopmanmu K pupme
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s KP BaxkHa nHpopMalys Kak 0 BHEIIHEl, TaK U 0 BHYTPEHHE! cpe-
Je TIpearnpusTust 1 GupMbl. Henb3s pacKpbITh OeITeIbHOCTh KOHKYPEHTA,
He TMOHSIB CBOIO KOMIAHUIO, B MHTEepecax KOTOpoil 1o0bIBaeTcs MHGOpMa-
LIMST KOHKYPEHTHOM pa3Benkoil. [1pexkie yeM HauMHaATh Cepbe3HYI0 paboTy
no BeaeHuo KP, He00X0AMMO U3YUUTh BECh MEXHOA02UMECKULL YUKA padombl
cBoell hupMbI-aHaJIora.

MeToanl aHanmu3a MHPOPMaLMY B KOHKYPEHTHOM pa3BeakKe.

AHa;m3 — 3To mpoliecc 00pabOTKM «ChIpOi» (pparMeHTapHOM MH(pOpMa-
LIMU, TTIOJIYYSHHOM M3 pa3HbIX UCTOYHUKOB, U IIPEeBPAIICHUS €€ B pa3eedsiea-
menvHble ceedenus WIN 3HaHus. [1pudeM MCXOmHbIE JaHHBIE MOTYT OBITh BEp-
HBIMHU, HO MX MHTEPIIPETALIMS MOXKET ObITh OIInO0o4YHOM. [ToaToMy poib aHa-
JIM3a B pa3BeAbIBATEILHOM IIPOIIECCE SIBIISICTCS OMPEISISIONICH 1 ITO3BOJISICT
PYKOBOJICTBY KOMITAHUM IIPUHUMATD PEIICHMUSI.

ITo ypoBHIO (mpu3HaKy) dopmanu3aluyd METOAbl aHaiau3a HHPOpMa-
LIMM MOXHO Pa3le/iuTh Ha Koauuecmeenuvie N Kauecmeenuste (puc 2). Cy-
IIECTBYIOT pa3MyHble aHAJTUTHYECKUE METOAbl 00pabOoTKU COOpaHHOM
uHpopMa. MOXHO BBIIEIUTb Memodvl aHAAU3A KOHKYPEHMHOU cpedbl
(meton M. Iloprepa, meToa BOCTOHCKOIT KOHCYJIbTaTUBHOI TPYMIIbI), Me-
moowl ananuza npeonpusmus (Hanpumep, meton SWOT), memod cemeii ces-
3u, Pa3NMIHBIC 3KcnepmHule memodsl. 11lmpokoe pacrpocTpaHeHHe Hadu-
HatoT noaydyaTb B KP memooder kommenm-ananuza, «denosvie uepvr» v Ap.
[IpumMepoM KOIMYECTBEHHOIO METOAa aHaI3a MOXET CIIY>KUTh (huHarncoeoti
aHaau3, KOTOPbI UCITONB3YeTCsl P 0OOCHOBAaHWM BLIOOpPA JEJIOBOTO Map-

OCHOBHBIE
METO/JbI AHAJIN3A HH®OPMALIMHA
I

. v

KOJMYECTBEHHBIE | KAYECTBEHHBIE
. .
DHHAHCOBBIH aHATIN3 SWOT-anaaus3
| |
AHaJIU3 PUCKOB CuTyalMoHHBII aHaIu3
| |
KonrenT—ananus Meron ceru cBsseit
| |
®axkTopHLIH aHATN3 AHag;lgnBlg;zzJ:ll%Hblx
| |
CraTucTHYeCKHH aHaIu3 MeTton rxcnepTHBIX
OLICHOK
| |
MartemaTuyeckuii aHaJIM3 Mopdoaornyeckuii MeToa

THepa IMyTeM OMpeneeHUsT CTeIIeHU UHAHCO80L ycmou4ueocmy TIPeaTpus-
THUSI, OLIEHKU 0e1060ill akmuenocmu 1 3ghgexmugrocmu TpeAnTpUHUMATEb-
cKol neaTeIbHOCTU. OCHOBHBIM UCTOUYHUKOM MHGpOpMaILMy 0 (MHAHCOBOM
JesITeIbHOCTHU IeJIOBOTO ITapTHepa WM KOHKYPEHTA CIIY>KUT OyXralTepcKast
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OTYETHOCTD. MCTOI[I/IKa (l)I/IHaHCOBOI‘O aHaJIM3a BKJIIOYAacT TpU B3aUMOCBA-
3aHHBIX 0JIOKA: aHaIU3 (DMHAHCOBBIX PE3YJIBTATOB AESTEbHOCTU MPEATPH-
ITHS; aHATN3 (PUMHAHCOBOTO COCTOSTHUS TPEATIPUSATHS; aHaIn3 3PPEeKTUB-
HOCTU (I)I/IHaHCOBO-XOBHVICTBCHHOﬁ ACATCIBbHOCTU MPCANPUATUA. OcHoBHas
1eab GUHAHCOBOTO aHAJIM3a — IMOJIydeHUEe HEOOIBIIIOTo Ynciia Hanbosiee NH-
(hopMaTUBHBIX MapaMeTPOB, JAIOIINX OOBEKTUBHYIO U TOUHYIO KapTUHY pU-
HAHCOBOTO COCTOSIHUS MTPEATIPUATHS, €T0 TPUObLIEH 1 YOBITKOB, U3MEHEHUIT
B CTPYKTYpE aKTUBOB U ITACCUBOB, B pacyeTax ¢ Je¢OMTOpaMU U KPeAUTOPaAMMU.
Puc. 2. Metoapl aHaIM3a HH(pOPMALUA

3HauuTeabHbIN uHTepec Wit KP mpencrtaBisier cumyauuonnslii anaus.
DTO OAUH U3 NEWCTBEHHBIX METOJOB CAMOAHAAU3A I CAMOKOHMPOAS PE3YIb-
TaTOB XO3SIMCTBEHHOM NESITEIbHOCTU IPEANPUSTUSI U YIpaBIEHUS Map-
KeTUHTOBOM ACSATeIbHOCTHIO0. ETo 11e/1b — IT0Ka3aTh CBOEOOpAa3HbI «Cpes»
TOTO TOJIOKEHMS, B KOTOPOM Ha MOMEHT ITPOBEICHMSI aHaJIin3a HaXOMUTCS
npennpusatue. OCHOBHBIM IIPEAMETOM TaKOI'0 aHAJIM3a SIBJIIETCSI HEIOCpe-
CTBEHHOE OKpY>XEHUE MPEATNPUsATUSI, CUCTeMa, B KOTOPOW OHO JEMCTBYET:
nompebumenu, KOHKYPEeHNbL, MOP208Ybl, NOCPeOHUKU no cObimy, a TaKXKe Ho-
cmaswuxku. OcHo8HBIE cmyneHu STOTO aHAIM3a: OIpene/ieHUe YPOBHSI IIpH-
TOTHOCTU COBpPEMEHHOU cTpareruu; npoBeaeHrne SWOT-aHanu3a; olieHKa
OTHOCHUTEJIbHON LIEHOBOM ITO3ULIMM KOMIIAHUU 1 LIEHOBOU KOHKYPEHTOCHO-
COOHOCTH; OlIeHKA OTHOCUTEILHOTO KOHKYPEHTHOTO cTatyca (MpMbl; MACH-
TUGUKALIUS CTPATETMYSCKUX MTOAXOA0B U MPo0ieM, KOTOphIe (hrpMa TOJIK-
Ha pelluTh.

HanbGonee O4YEeBUIHBIMU UHOUKAMOPAMU CHPAMeESUMECKOi 0esmenbHo-
cmu SIBISIIOTCST CIICAYIOIIME TIOJIOKEHUS: YBEIMYMBACTCS WJIM yMEHbIIIa-
eTCsl pa3Mep pbhIHKA, KOHTPOJUPYeMOro (hMpPMOIii; pacTeT WU HET 00beM
MpUOBLUIM, TTOTyYaeMoi (pUpMOIi, 1 HACKOJIBKO OHA BeJIMKa B CPAaBHEHUM C
COIlepHUKAMU; KaKOBHI TEHACHIINY N3MEHEHMsI YNCTOM IIpHObLIN (DUPMEI 1
CKOPOCTHM BO3BpaTa MHBECTHUIIUIA; XapaKTep pocTa o0beMa Mpoaax (upMbl
(OBICTpeeMIMMeUICHHE S, 9eMHaPBIHKE BIICJIOM ). ECTeCcTBeHHO, TydIeiicTpa-
Terueil sIBJIsieTCsl Ta, KoTopast He TpeOyeT paauKalbHbIX U3MeHeHW. OmHUM
M3 IeHCTBEHHBIX METOIOB CUTYAallMOHHOIO aHanu3a siBisiercss SWOT-ananu3
(oT aHrnuiickux cioB: Strengths (cunbl), Weaknesses (cnaboctn), Opportunities
(GnmarompusAITHBIE BO3MOXHOCTU) U Threats (yrpo3sl). BHyTpeHHsIs1 obcTa-
HOBKAa KOMITAHUM OTpaxkaeTcsl B OCHOBHOM OykBamu S 1 W, a BHEIIHSIST —
O u T. OcHoBHBIE (haKTOPBI, KOTOPbIE 1IeJeco000pa3HO yuuThiBaTh B SWOT -
aHaIm3e, IIpUBEACHBI B TAOJIMIIC.

Tabauua
®axkropsl, yuntbiBaembie B SWOT-ananmuze
IToTreHnuanbHbie BHYTPEHHUE IToreHnuaabHbie BHyTPEHHHE
CHJIbHBIE CTOPOHBI (S): ciadbie ctoponsl (W):

IToTepst HEKOTOPBIX ACIIEKTOB

YeTtko nposiBiisieMasi KOMIETEHTHOCTh
CTKO HposiBIAeMa 0 ere oc KOMITIECTCHTHOCTHU

HenoctynmHocts hriHaHCOB, HEOOXOMUMBIX

AnekBaTHble (PMHAHCOBbIE UCTOYHUKU TUIS H3MEHEHUS CTPATErHH

Bricokoe NCKYCCTBO KOHKypeHTHOﬁ 60pb6bl PriHouHOE NCKYCCTBO HMKE CPEAHETO

OtcyTcTBUE aHAIM3a UHGOPMALUU O

Xopoliiee TOHUMAaHKUE TTOTPEeOUTECH
p b MOTPeOUTEISIX
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IIpu3HaHHBINA PLIHOYHBIN JTUACP Cnabblil y9aCTHUK phIHKA

OTCyTCTBHE YETKO BbIPAXKEHHOM CTpaTeruu,

Yerk MYJIMPpOBaHHas CTpaTerus
e OC(i)Op YAMpOBAHHAA cTpaTe HEMOCJIEA0BATE/IbHOCTD B €€ pEain3alilun

Hcnonbp3oBaHre 5KOHOMUM Ha MaciuTadax Bbicokast CTOMMOCTD MPOAYKLIMY B
MMPOM3BOJICTBA, LIEHOBOE MTPEUMYILECTBO CpPaBHEHUM C KJIIOYEBBIMU KOHKYPEHTaMU

CobcTBeHHAsS YHUKaJIbHaA TCXHOJIOI'usAd,

YcTapesbie TeXHOIOTHSI U 000 OBaHUC
JIY4YIIHE MTPOU3BOJACTBEHHBIC MOIITHOCTH p Py

[IpoBepenHoe HamEXKHOE yIIpaBICHNE [MoTeps rmyOUHBI ¥ THOKOCTH yIIPaBICHUS
HanexxHas cetb pacnpeneneHust Cnabas ceTb pacrpeeeHus
Bricokoe nckyccrBo HUOKP Cna6wie no3uuuu B HUOKP
Haubornee a¢dekTuBHas B OTpaciiv peKjiama Ciabas IMoJIUTHKA TTIPOABVKCHUS

IToreHnuaabHbie BHEITHHE 0IaroNpusTHbIE

ITorenuuanbhbie BHemnue yrpossl (T):
Bosmoxkuoctu (O): 1L yrpossi (T)

CHIXKeHUEe TEMITOB POCTa PbIHKA,
HeOJIaronpusITHbIE IeMorpadrieckie
M3MEHEHUsI BBOJIA HOBBIX PhIHOYHBIX CETMEHTOB

Bo3MoxXHOCTL 00CTy> KUBaHMS
JOTIOJTHUTENIbHBIX TPYII OTpeOuTeNeit

Pacmpenue quanazoHa BO3MOXKHBIX VBemmueHue mpoiak 3aMEHSTIOIIIX TOBApOB,
TOBapOB 1I3MEHEHIIE BKYCOB U IIOTPEOHOCTEl ITOKyIaTeieii
bnaromyime KOHKypeHTOB YeuneHre KOHKYPEeHITUN
CHUKEHUE TOPrOBbIX 0apbepOB INosiBeHrEe MHOCTPAHHBIX KOHKYPEHTOB C
TIPY BBIXOJIE HAa BHEIITHUE PHIHKYU TOBapaMu HU3KOW CTOUMOCTHU
BiraronpusiTHbBIA CABUT B Kypcax BallOT HeGmaronpusiTHBIA CABUT B KypCax BallOT
Boubliiast 1OCTYIMTHOCTh PECYPCOB YcuneHue TpebOBaHMI MOCTABIIMKOB

CwMmsirueHue Tpe60BaHI/II7I 3aKOHOIATE/JIbCTBA 3akoHoaTeIbHOE PETYIMPOBAHUEC LICHLI

YyBCTBUTEIBLHOCTh K HECTAOMJILHOCTU

KPEIJICHUE CTAOUJIBHOCTU OU3H .
b perieHne ¢ abIBHOCTH GH3Heca BHCUIHUX YCJIOBUMA Ou3Heca

OO1UMiT aHANU3 KOHKYPEeHMHOU NO3UUUU N KOHKYPEHMHOU CU1bl KOMIIAHUU
IODKEH OTBETUTH Ha CJICIYIOLINE BOIIPOCH: HACKOIBKO CHJIBHA CETOMHSIII-
H$II KOHKYPEHTHAs MO3ULMUs (PUPMBI; KAKOE U3MEHEHME KOHKYPEHTHOM I10-
3ULIMM MOXHO OXMIATh IPU MCITOJIb30BAHWM KOMITAHUEW CETOMHSIITHEN
cTpaTeruu (C €e TOHKOM ITOACTPOIKOIT); KaKOB paHT (DMPMBI OTHOCUTEIIb-
HO KJTIOUYEBBIX COIIEPHUKOB B KaXKIOM BaXKHOM KOMITOHEHTE KOHKYPEHTHOM
CUJIBI U OTPACJIEBOM KJIIOYEBOM (haKTOpe ycIiexa; KaKoB IepeuyeHb KOHKY-
PEHTHBIX MPEUMYILIECTB (PUPMBI; KAKOBA BO3MOXHOCTh (PUPMBI 3allUIIATh
CBOIO TTO3UIIMIO B paAMKaX OTPaCIEBBIX ABIKYIINX CHJI, KOHKYPEHTHOTO J1aB-
JICHUSI ¥ TIpeAIIoIaraeMbIX IeMCTBUI COIIEPHUKOB.

VHUKaJIbHBIE CUJIbHBIE CTOPOHBI (PMPMBI MOTYT ObITh OTHECEHBI K OMi-
AUMUMEABHBIM NPEUMYULeCMB8aM, KOTOPble KOHKYPEHT HEe MOXET JIETKO J0-
CTUYb WJIK UMUATHPOBaATh. MICTOUHMKAMU OTIMYNTEILHBIX IIPEUMYIICCTB SIB-
JISIIOTCST pecypehl (PUPMBI M €€ COCOOHOCTH. Pecypcebt pa3nelisiioTcsl Ha ocsi-
3aemble (3eMJIs, 3IaHUS, 000OpyHOBaHUE) U Heocsazaembvle (MMUIXK (DUPMBI,
TOproBasi MapkKa, MaTeHThbl, TEXHUYECKUE UM MAPKETUHTOBBIC «HOY-Xay»).
OCHOBHBIC BUIBI PeCYpPCOB: GMHAHCOBEIC, (PU3MUYCCKHUE, YSTOBEUCCKUE, TEX-
HOJIOTUYECKUE M opraHu3alroHHble. CIIOCOOHOCTH KOMITAHUU OMPEICIIsi -
I0TCSI KaK UCKYCCMB0 KOOPOUHAUUU Pecypco8 N NPOOYKMUBHO20 UX UCHOAb308d -
Hus. OHU 0a3UPYIOTCS Ha METoJaX MPUHSTHS PEIeHU 1 YIIpaBIeHUS BHY-
TPEHHUMHM TIPOIECCAMU TSI JOCTVKEHUSI ITOCTABJIEHHBIX (DMPMOI LIeJIei.
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DTO MPOAYKT OPTaHU3ALMOHHON CTPYKTYPBI U CUCTEM KOHTPOJIS B hupMe.
Paznuune mexay pecypcaMu M CIOCOOHOCTSIMU OueHb BaxkHO. KoMmaHust
MOKET UMETb YHUKAJIbHbIE U 3HAYUTEJIbHbIE PECYPChl, HO HEYMEHUE UX UC-
M0JIb30BaTh 3((HEKTUBHO HE AACT BO3MOXHOCTH CO3[aTh Ha UX OCHOBE OT-
JINYUTENIbHBIE MpeumMyliecTBa. KoMnanug, oGnamamomas OTIMYUTETbHBIM
MPEUMYIIECTBOM, JTOKHA 00/1a1aTh ONpeeIeHHbIM MUHUMYMOM YHUKAJb-
HOro WJIM CYLIECTBEHHOIO pecypca M CIIOCOOHOCTH €ro UCMOJIb30BaTh IS
o0ecIieyeH!s] YCTOMYMBOCTH OTJIMYUTEBHOTO TpeuMyiecTBa. Tak Kak pe-
CypCBHI JIeT4Y€ UMUTUPOBATh, YEM CIIOCOOHOCTH, TO OTJIMIUTETbHbBIE TIPEUMY-
11IeCTBa, OCHOBaHHbIE Ha CIIOCOOHOCTSIX, 00Jiee YCTOMUMBBI, YeM OCHOBaH-
HbIe Ha pecypcax (3To ellie OJIMH A0BO/I B ITOJIb3y CTPATErMUYe€CKOro 3HaUYEHUSI
HWOKP). YcTOWYMBOCTh OTJIIMYMUTENBHBIX MPEUMYIIECTB 3aBUCHUT, €CTe-
CTBEHHO, OT CTA0OMJIBHOCTU OKPYXaloIIei cpebl (MAPOBOTO PHIHKA).

PazHooOpasue MeTooB aHau3a pa3BeblBATEbHBIX JAHHBIX CAUIIKOM
BEJIUKO, TO3TOMY PELIEHUE O TOM, KaK1e METO/Ibl IPUMEHSTh B KOHKPETHO
CUTyallMU, MPUHUMAET aHAAUMUK.

Pa3BenpiBaTe/ibHbIi UK KOHKYPEHTHOI Pa3BeaKu

ITocTaHoBKA Coop AHanus TlpencraBneHune
3a1a41 > pHpOpMaLH > pHbOpMaLH pe3yJIbTaToOB
PYKOBOJCTBY

7'y T 2 w 7'y
H®
g‘”’“’% i:{:g‘
%
{z} — 32242 MOKET KOPPEKTHPOBAThLCA Mociie coopa HHPOPpMALIUU, AHATH3A
U NPe1oCTABJEHHUS Pe3yJIbTATOB.

KoHnkypenTHas pa3Benka — 3TO MOCTOSIHHAsI, LIMKJIMYECKasl IMOCJIea0Ba-
TeJbHOCTb ICCTBUI, PE3YJIBTaATOM KOTOPOI SIBIIETCSI MTH(OPMALINS 15T BBI-
paboTKu ynpapieHuYecKuX petieHrii. B KP MOXXHO BbIAEIWUTD YeThIpe 3Tana,
Ha3bIBaEMbIX pa36edvl8ameabHbIM YUKAOM 00padbomku uHgopmauuu v mpo-
CTO pazeedbieamensHuim yukaom (puc. 3.):

Ilepebui. [1ocTaHOBKa 3a1aul — OIpe/esieHe KOMIIaHUe! 1e1u, KOTOo-
PYIO OHA XOUeT IOCTUYb, ITPOBOAS KOHKYPEHTHYIO Pa3BEAKY.

Bmopoii. HenocpenctBeHHo c6op MHGOpPMALIMA B COOTBETCTBUU C ITO-
CTaBJICHHOU 3amaueil (MeTombl cbopa MHGMOpPMAUUM MOTYT OBITh CaMbIMU
pa3HbIMMU).

Tpemuii. Ananus cobpaHHON MHMOPMALIUN.

Yemeepmuuii. IIpegocraBieHue pe3ysibraTa aHaAM3a J0KHOCTHOMY JIUILY,

MIPUHUMAIOIIEMY PeIICHMUS. . .
Puc. 3. Pa3BeapiBaTe/ibHbli UK KOHKYPEHTHOI pa3BeaKu

ITocTanoBka 3anayn. BaxkHei1lIMM Ha4aJ10M 3TOTO ATara SBJISIeTCS IIaHM -
posanue onepamnuit KP, korma Heooxognmo copMynrpoBaTh 3amady, olle-
HUTb TPYIOEMKOCTb IPEICTOSIIEN padOThI, BEISIBUTh HEOOXOAMMbIE MH(OP-
MAallMOHHBIE ICTOYHUKU, OIIPEIEIUTh CPOKU BBIIIOJIHEHUS paOOThI, OLIEHUTh
CTOMMOCTbD IIPOBEACHMST PadOThI, OA00PaTh KOJJIEKTUB UCITOJHUTEIEH.

[TepBblii 3TaIl SIBASETCS BaXKHOM YacThIO pa3BebIBaTEIbHOIO LIMKIIA, TaK
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KaK YCTIEITHOE BBIITOJHEHUE IPYTMX 3TAIlOB BO3MOXHO TOJBKO NMPU HaIM-
YUH TIIATEJIBHO pa3pabOTaHHOTO IIaHa, KOTOPHIIA ITOMOXKET M30eKaTh JIMII -
HUX (PMHAHCOBBIX U BPEMEHHBIX 3aTpaT, CYIIeCTBEHHO ITOBBICUTD IIIAHCHI Ha
yCIieX pa3BenbIBaTeIbHOM OIepalllii.

Coop undopmanuu. Ha sToM (BTOpoM) aTare mpou3BOAUTCS MOUCK, cOOp
U MpeABapUTEIbHAs OLICHKA MOJIyYeHHOM «ChIpoii MH(pOpMalii», HA OCHO-
Be KOTOPOI1 OyIyT TOTOBUTKCS aHAIMTHYecKHe MaTepuanbl. Coop nH(popMa-
LIMM OCYIIECTBIISIETCS IyTeM HMCIOJIb30BaHMs BCEX JOCTYITHBIX MH(MOpMAaLIM-
OHHBIX ICTOYHUKOB,

AHa/m3 uHGOpPMAIUU. DTOT 3TAIT IBJISICTCS CAMBIM OTBETCTBEHHBIM B LIV~
ke KP. Jlaxxe eciv aHaiu3 0a3upyeTcsl Ha JOrMYECKUX BbIBOAAX U aOCOJTIOT-
HO JOCTOBEPHBIX JAHHbBIX, aHAIMTUKY HEPEIKO IMPUXOIUTCS IPEIyTaablBaTh
CUTYalIMIO U TIPEOOCTaBIISITh OOOCHOBAHHBIC TIPEIAIIONOXKEHUS OTHOCUTEIb-
HO ITOCJICACTBUI TeX MJIA MHBIX BO3MOXHBIX ACHCTBUI CBOCH KOMIIAHUU U
KOMIIaHMU-KOHKYPEHTa. DTall aHaJIn3a COCTOUT M3 00pabOTKM COOpaHHBIX
Ha IpeIbIAyILIeM 3Talle «ChIPbIX» JAaHHBIX U IMOATOTOBKM Ha MX OCHOBE aHa-
JIMTUYECKUX MaTepualioB, MCIOJb3YeMbIX IJIs NMPUHATUS peineHuit. Ilpe-
JIOCTaBJICHHbIE PYKOBOAMUTENIO MaTepuasbl JOJKHBI ObITh OoJiee uemkumu,
NOHAMHbIMU N MHO20CMOPOHHUMU, YEM UCXOJHbIE JaHHbIE. B KauecTBe aHa-
JIOTUHU TIpolieccy aHanm3a B KP MoXHO IpeacTaBuTh co3maHne MO3andYHOTO
IMaHHO M3 Ha0Opa CMeIIaHHBIX Pa3IMYHbIX (DparMEeHTOB.

IIpenocrasieHne AHAIMTHYECKHX MATEPUAJIOB JIMILY, NPUHAMAIOIIEMY
pemenns. Ha sToM 3Tane co3maHHBIC aHATUTUYECKUE JOKYMEHTBI JOJIKHBI
OBITH TIpeACTaBIeHH B (popmaTe, HaudoJIee BOCIPUHIMAEMOM PYKOBOIUTE -
J1ieM pUpMBEL.

B 3aBucMMOCTH OT CKJIaAbIBAIOIICICS CUTYallMy U TI0JTydaeMbIX pe3yiib-
TaTOB MCXOAHBIC MaHHBIE 3aJa4yyd MOTYT Ha KaXXJIOM 3Talle M3MEHSTHCS,
YTOUHSThCA U pacluupsTbes. Hampumep, mocie atamna coopa nHGopMauu
MOTYT ITOSIBUTHCS (DaKThl, TPEOYIOIINE TOTOJIHUTEILHOTO U3YYeHUsI, B pe-
3yJbTaTe YeTO MOXET MOTPeOOBaThCS KOPPEKTUPOBKA CPOKOB BBITIOJTHEHUS
3agaun. CBeneHUs JOKHBI OBITH TipeacTaBiieHbl KP pykoBoacTBy ¢upMbl
K MOMEHTY MX UCITOJIb30BaHMS IUIsT MPUHSTUS pemneHuii. Cuctembl KP —
3TO B IIEPBYIO OYepeab CUCTEMBI PeaIbHOTO BPEMEHH.

ITpaxkTuKa mokasbIBaeT, YTo AesATeIbHOCTD noapasaeaeHuss KP B coorBer-
CTBUM C pa36e0bléameabHbIM YUKAOM HEV3MEHHO TTPUBOAUT K XOPOILIEMY pe-
3yJIbIATY.

B3aumoneiicrBue ciyxon1 KP ¢ otnenamu mapketunra u HUOKP
npeanpusaTuii Poccumn

Buewnsia TpyaHoaocTynHas

unpopmanus MPOU3BOJICTBO

| I

OTAEJ ——>1 OTAEJ
MAapKeTHHIa CJYXKBA KP HUOKP

A

A 4

BHewHss nerkonocTynHas
uHpopmauus

Otaen MapKeTUHTa 3aHUMAeTCsl U3yYeHUEM pbIHKA, TEHACHUMIA ero pas-
BUTHUSI U pa3pabOTKOI CUCTEMbl MEPONPUSATUI, BO3ACUCTBYIOIIUX Ha HETO.
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ITpuMeHeHMne pa3IMYHOro poja YCOBEPIIEHCTBOBAHUN M HOBBIX TEXHOJO-
TUiA TO3BOJISIET MPEAIPUSITUIO 3aHATh JUAUPYIOIINE TTO3UILIMU CPEIU UMEIO-
LIMXCSI KOHKYpeHTOB. M3yyast ppIHOK, CIelMaIuCThI-MapKeTOJIOTU AeIaioT
MPOTrHO3bl OTHOCUTEBHO MOSIBJACHUS CIIPOCa Ha T€ WM MHbIE HOBLIECTBA.
B cBoto ouepens otnen HUMOKP cnenut 3a mHdopmaimeii o mosiBIeHUN HO-
BBIX pa3paboToK U TexHooruit. MHbopMalus u3 aTux oTaea0B MOCTYIaeT B
aHaJIUTUYECKU LieHTp ciyk0bl KP, rie oHa oGpabaTbiBaeTCsl U MPUHUMAET
BUJ CBEICHUI O TOM, C KAKUMY HOBBIMU U3ACTUSIMU UM HOBBIMU T€XHOJIO-
TUSIMU TIPEANPUSITUE JOKHO BBIATU HA PHIHOK, UTOObI 3aHSTh HA HEM JIU-
JUpPYIOLIME MO3ULIMU WU, IO KpaiiHeil Mepe, 0cTaBaThCsl KOHKYPEHTOCIIO-
cobHbIM. BaaumoperiictBue ciayx0bl KP ¢ otnenmamu mapketunra u HUOKP
MPEINpPUATHS I0OKa3aHO Ha PUCYHKE 4.

Puc. 4. B3aumopeiicTBue cgl)/i((ﬁ)lil( PKP C OTIeJaMH MapKeTHHra

"

B cooTBeTCcTBUMM C MOJYYEHHBIMU CBeaeHUsIMM ciiyxk0a KP ocyiiect-
BJISIET MOMCK HOBBIX TEXHOJOTWil, pa3dpaboTOK WM OTKPHITUI, KOTOpPbIE
MpPeanpusITie MOXET UCITOJIb30BaTh B CBOEH NESITEIbHOCTH ST JOCTHUXE-
HUSI KOHKYPEHTHOIO TIPEBOCXOACTBA Hal APYTUMU KOMITAHUSMU. DTOT MO-
WCK OCHOBBIBACTCS Ha (opmanrvHoM N HegopmarvHom nodxodax (MacCUB-
HOM M aKTMBHOM MeTonax). dopMaibHblii MOAX0A — pealn3alus NacCUB-
HBIX METOJOB cbopa mHdopMaunn, npumeHseMbix B KP. Mcrounnkn mH-
dopmanuu B manHom metome — MuTepHer, CMU, pupMeHHBIE KaTano-
ru, 0a3pl JaHHBIX MATEHTHON MH(OpMAaIUK, CIeUaJIN3upOBaHHbIC M3Ia-
HUs1, OIOJIJIETeHU HAayYHbIX KOH(epeHui, npodeccruoHaibHbIe 6a3bl JaH-
HBIX U T. . («KaOMHETHbIE McCaeAoBaHuUs»). [IpuuemM TOIBKO MCHOIb30-
BaHMe 0a3 JaHHBIX MAaTeHTHOU MH(MOPMALMU TTO3BOISIET OBICTPO BHIOPATH
HYXHYI0O MHPOpPMALNIO U3 HEOOBSITHBIX MAaCCUBOB BBIJAHHBIX ITATEHTOB.
CyllIecTBYIOT COTHU MEXIyHapOIHbIX 0a3 AaHHBIX. K Haubosee nmomyisp-
HBIM OTHOCATCS 0a3bl JaHHBIX TaTeHToB LEXPAT (CIIIA), Orbital (®pan-
uus), JAPIO (SInmonwus), INPADOC (EBporeiickoe maTeHTHOE 010po, Ipe/-
crasisoniee oonee 45 ctpan). KpoMme Toro, cyiiecTByIOT CenyaJIu3upoBaH-
Hble 0a3bI JaHHBIX, HaTpuMep, 0a3a APTIC (ATeHTCTBO 1O OXpaHe OKpyXKa-
IOl Cpebl), coAepKalliasi IaTeHTHI 10 YCTPOMCTBAM U IIpolieccaM, Ipe-
Ha3HAYeHHBIM IIJI1 OOPBHOBI ¢ 3arps3HeHUeM npupoabl, 6aza Metdex (bup-
Mma ASM Internetional, KoTopas BlaaeeT METATyprUIeCKIMM ITaTeHTaMM),
6aza FLUIDEX (u3natenbctBo Esevier Science Publisher), koTopas conep-
KUT MHPOPMALIMIO 00 aHIIMICKNUX MaTeHTaX, CBI3aHHBIX C THIPAaBIMKONM.
IToayuuth moapoOHYI0 MH@OPMALIMIO O POCCUMCKUX TMaTeHTax JaeT BO3-
MOXXHOCTh Dedepasvhvtii UHCHUMYN NPOMBIULAEHHOU COOCMBEHHOCHU, TIPE-
nocrapistomuit Ha CD u DVD 6a3bl JaHHBIX O MaTeHTaM U TOBapHBIM
3HaKaM, B TOM YUCJIe: ITOJIHbIE TEKCThl POCCUMCKMX MTaTeHTOB Ha N300peTe-
HUe 1 (JAaCTUYHO) 3asIBOK Ha M300peTeHMEe MOJIUTEMAaTUIECKOM HallpaBIeH-
HOCTH; pedepaThl POCCUMCKUX MATEeHTOB U (POPMYJIBI 3asIBOK Ha M300peTe-
Hue; Tpadrueckyio nHPOPMAILIMIO — OCHOBHOI puCcyHOK. M3 comepkamimx-
CsI B HUX JaHHBIX MOXKHO ITOJIYYUTh CIASAYIONIYIO0 MH(POPMALIUIO: HoMep JOKY -
MeHma, ud, damy nyoauKayuu, Ha3eaxue, AHAN02U, UMS 3as6UMensl, UMs U30-
bpemamenst, ums namerHmooobnradamens.

HedopmaabHblii noaxoa mpearoaracT IpuMeHeHe aKTUBHBIX METOIOB
cbopa nHdpopmanuu, ucnoabldyembix B KP (HanmpuMmep, paboTa Ha BbICTaB-
Kax, KoH(pepeHLUsIX, CeMUHapaX, HaOMIOACHHs, OIIPOChI, UHTEPBbIO, DKC-
IEPTHBIC METOABI U T. I. — «IIOJieBast paboTa»). Ilpn 4TeHUU pa3IMIHBIX
aHAJIUTUIECKUX 0030poB 1 mmyoaukaunii B CM M MOXHO BCTPETUTh YIIOMHU-
HaHNEe MHOTHUX JIOJei, Ha KOTOPHIX CCHUIAIOTCSI MUIM KOTOPBIX HUTHPYIOT.
Hekoropble 13 HUX SIBJISIOTCS KOHCYJIBTAaHTAaMM, paOOTalOIIMMK B Ballleit
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oTpaciu, Apyrue padoTaloT B TOCYAApCTBEHHbBIX OpTaHMU3ALIMIX, TPEThbU CO-
TPYAHUYAIOT C BalllMMU KOHKYPEHTAMU WJIM KOMITAaHUSIMU-TTAapTHEPaMU Ba-
LIMX KOHKYpeHTOB. Kpome Toro, BCTpeuaroTcsl CIELMaIUCThl U yUYeHbIE, KO-
TOpbI€ MOT'YT TPYAUTHCS B MHTEpEcax COOCTBEHHOTO MpeanpusTus. Bce oHu
MIPEICTABJISIIOT OTPOMHBIN OOTATEHMININI TIJIaCT MCTOYHUKOB JONOAHUMENb-
Holl yHuKaavHoi ungopmayuu. KoHEUHO, MOIyIeHNE XKellaeMoi nHpopMa-
LIMM — HE MpocTas 3agada, HO MPUObLIb, KOTOPYIO MOXHO MOJYYUTh B pe-
3yJibTaTe OOLIEHMS, TIPEBBIIIAET BCE PACXOMbl. BOJBIIMHCTBO JIOACH, YbU
MMeHa HailieHbl BO BTOPUYHBIX UICTOUHMKAX, C YIOBOJbCTBUEM MpeaoCcTa-
BSIT HY>KHYIO MH(opMaLuio. MHTepBbIO TaeT AOCTYN K HEKOTOPOU 4acTu
KOH(pUACHUMATBHOM!, HEOMYOJIMKOBAHHOU WH(OpMaLIMM, XpaHSIIEeHCs B
rojioBax Jrojeit, B ux noptdessax U B UX apxuBax. TakuM odOpa3zoM, MOX-
HO HE TIPOCTO cOOpaTh TpedyeMyto WH(OPMAIIMIO, a TIPUBJIEYb pa3padoTIm -
KOB HOBBIX IPOEKTOB K COTPYAHUYECTBY, COKOHOMUB BpeMsl 1 CpeICcTBA A5
noapazneneHniit HUOKP npeanpustusi.
OneHKa MOUCKA ¥ BHEAPEHUS TEXHIIECKNX
OTKPbITHIA ¥ YCOBEPLIEHCTBOBAHUI

[Tocne Toro, Kak HaliieHa Hy>KHasI TEXHOJIOTHSI, OTBeUaloIIast TpeOOBaHM-
sIM pbIHKA, HEOOXOAMMO JaTh OTBET Ha CJIEIYIOIIME BOIIPOCH: 00ecIeurBa-
€T JIN BBIOpaHHAasl TEXHOJIOTHS KaKue-I1M00 CyIIeCTBEHHBIC IPEUMYIIeCTBA;
OIlpaBIbIBaeT JM ce0sl 9KOHOMUYECKM IIepeXOo] Ha JAHHYK TEXHOJIOTHIO.
CrenyomnmM 11aroM sBIsIeTCsl KaueCTBeHHAsT OlieHKa TEXHOJIOTMH, OIIpee-
JsieMasi (QPMHAHCOBBIMU BBITOJAMM ITpoeKTa. Heobxommmo IpoaHalIn3upo-
BaTb CUTyalIMIO Ha pbIHKE. [Ipy 5TOM HE HY>KHO MPOBOAUTD MMOJHOIO U3yYe-
HUS peIHKA. CKopee, TOJKeH OBITh TTPOBEIeH KPaTKWii 0030p, CITIOCOOCTBY-
IOIIUI COCPETOTOUCHIIO BHUMAHMS Ha pa3Mepe 1 IPUObUTbHOCTY PhIHKA, Ha
BO3MOXKHOM JOJM PBIHKA, KOTOPYIO MOXET 3aXBaTUTh MPEANPUSITAE, U Xa-
PaKTEepUCTUKAX TOBAPOB, BRIIMYCKaeMbIX KOHKYpeHTaMu. Hanmmaue sTux naH-
HBIX ITO3BOJISIET OIPEACINTh HEOOXOMUMYI0 MOAM(DUKAIINIO ITPOXYKIINY WU
TEXHOJIOTMYECKOTO IIpollecca IIsd oOecledyeHUsT KOHKYPEHTOCIIOCOOHOCTH
MNpOAYKIIMM Ha phIHKE cObITa. Ha mTaHHOM 3Tare MoXeT ObITb OHHOBPEMEHHO
PaccMOTPEHO HECKOJIbKO BO3MOXKHBIX BAPMAHTOB IIOMCKA ¥ BHEIPEHUSI TEXHM -
YeCKMX HOBUHOK M YCOBEpIlIeHCTBOBaHMI. [IpeanpusiTiue 10J3KHO CpaBHUTh
3aTpaThl Ha OJIydeHUE IMPUOBLIN 10 KaXKAOMY 13 TAaKMX BAPMAHTOB U BEIOPATh
13 HUX T€, KOTOPBIE COOTBETCTBYIOT YCTAHOBJICHHBIM Ha IIPEIIPUS TN KPUTE-
pUSIM B paMKaX OTBEeACHHOI cMeThl. CliemoBaTeIbHO, ISl IIPUHSITUS OKOHYA-
TEJIbHOTO PEIIeHMUSI 110 MCIIOIb30BaHUIO PECYPCOB KaXKIbIil BApUAHT JOJIKEH
OBbITh TPOAHAIM3UPOBAH C TOUKM 3pEHUSI HE TOJbKO obecreueHus: 0oJiee Bbl-
COKOT'O YPOBHSI ITPOAaX W IMPUOBUIM, HO M OTBETOB Ha CJICIYIOIINE BOIIPOCHL:
Kakasi KOHKYPEHIIMSI CYIIeCTBYeT B cepe pacCMaTpMBaeMOl TEXHOJIOTUN;
Kakue (paKTopbl, CBSI3aHHBIE C YCTAHOBJICHHBIM 3aKOHOAATEILCTBOM, MOIYT
0Ka3aTh BIMSHME Ha YPOBEHb IIPOIAXK, M KAKMM 00pa30M MOXET IPOSIBUTh-
cs 3TO BIMSIHUE, OyIOeT JU NPOAYKIIMS IIpodaHa TaKUM IOTPeOUTEeNIsIM, KO-
TOpBIE CMOTYT CIIOCOOCTBOBATh JaJbHEMIIIEMy €e COBepIIeHCTBOBaHMIO. Ha
OCHOBAHMU ITOJIYYEHHBIX OTBETOB MOXHO ITPOM3BECTU OLICHKY KaXKIOTO Ba-
puanTa. ITocie onpeneneHus 3HaYSHNSI IIPOSKTOB 110 KaXKIOMY BUILY IIPOIYK-
LIUY TIPEAIIPUSITHE B COCTOSIHUU PacIIpeAeINTh CBOM PECYPCHI IM00 Ha OCHO-
BE CpaBHEHUsI BAPMAHTOB IO IIOKA3aTEeJII0 «3ampambl/npudbliby, TUOO ITyTEM
OLIEHKM KaXJIOr0 BapMaHTa Ha OCHOBE HOpMbl npubbLAU, KOTOPYIO MOXHO I10-
JIyYUTh B pe3yJibTaTe peajlu3allii JaHHOro BapuaHTa. [lociae mpuHsaTHS pe-
IIEHMsI O BHEAPEHUM HOBO TEXHOJIOIMH IIPOLIECC €€ pa3padOTKU JOMUHUPYET
HaJl OOBIYHBIMM HayYHBIMU MCCIETOBAHUSIMU U OTIBITHO-KOHCTPYKTOPCKUMU
pabotamu. [Ipy 3TOM OCYIIECTBIISIETCSI KOHCTPYMPOBAHME, N3TOTOBICHUE U
HCIIBITAHME OMBITHBIX 00Pa3lioB, UCIIBITAHKE B YCIIOBUSX PBIHKA, ITOCJIE YETrO
BBIIYCKaeMOE HOBOE M3/IeJIMe IOCTYIIaeT Ha PhIHOK COBITa. Ec/i BO3HUKAIOT
TPYAHOCTH Ha OJHOM M3 MOCJIEAHNX 3TAllOB, OHU, KaK IPaBUJIO, HE pa3pela-
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JOTCS B cTeHax jabopaTopun. I mpeomoieHUsT BOSHUKAIONINX TPYIHOCTEN
CHOBA OCYIIECTBIIIETCS TTOUCK HEOOXOIUMOI MH(MOPMAIIN.

DKonomuyeckasd 3(pPeKTHBHOCTD

Briroas! oT ocyiecTBiIeHUs IIPOrpaMMBbl IIOMCKA M BHEAPEHUS TeXHUUE-
CKUX OTKPBITUI 1 YCOBEPILIEHCTBOBAHUI BapbUPYeTCs B TOpa3ao 0oJjiee M-
POKUX TIpefenax, YeM 3aTpaThl Ha e€e ocyllecTBiIeHue. MMemuiicss onbIT
MOKAa3bIBAECT, YTO €CJIM IporpaMMa HayIHBIX MCCIIeAOBAHUIA OCYILECTBIISICTCS
B TeueHue 1,5 JeT, TO TUIIMYHBIN ITPOEKT MOMCKA U BHEAPEHMS TEXHNICCKIX
HOBHHOK 1 YCOBEPILIEHCTBOBAHU pean3yeTcs IPUMEPHO 3a ITOJIroa, IOCe
Yyero TpedyeTcs ellle Morona sl pa3padoTKU CXeMbl MIPUMEHEHUST TaHHOTO
npoekTa. Ecay ati gaHHbBIe TPaBUJIBHO OTPAXKaIOT ITOJI0XKEHUE AeT, TO MOXK-
HO CYMTaTh, YTO ITIOMCK 1 BHEIPEHNE TEXHUUECKNX YCOBEPIICHCTBOBAHUI B
cpenHeM Ha 33 % adbdeKTBHEe HaydHbBIX UCCIeIOBaHMIA U pa3padboTok. 11u-
POKUi1 Trana3oH BO3MOXKHBIX BAPUAHTOB 00ECIIeYeHUsT MPUObLIA U COKpa-
IIEHUS 3aTpaT MOKa3bIBAET, YTO MIOMCK U BHEIPECHUE TEXHNIECKINX HOBUHOK U
YCOBEPIIIEHCTBOBAHMI O0SCIIEUNBAIOT NOMOJHUTEIBHBIN 3 (PEeKT B 00IaCTH
TeXHUYECKOIO pa3BUTHUSI HapaBHE C OOBIYHBIM IIPOLIECCOM OCYIIECTBIICHUS
HUOKP. Ucnonb3zoBanue KP B mpoliecce moucka TeXHUUECKUX HOBU-
HOK ¥ YCOBEpIICHCTBOBAHUI SBJISIETCS HEOTHEMJIEMOM YacThl0 MHHOBALIM-
OHHOI AeSITeIbHOCTA POCCHICKOIO MPEAIPUATHS, a MPeaIoXeHHasT cxema
coTpynHuyecTBa moapasaeneHuit mapketunra, HMOKP n KP mo3Boaur
NpPeanpusITAsIM M OpTraHMU3alMsIM OLIEHMBATh BO3MOXHOCTU MX Hay4yHO-
TEXHOJIOTMYECKOI0 MOTeHIINAaNa, CO3JaBaTh MHHOBAIIMOHHYIO ITPOAYKIIMIO
1 HopMHUPOBaTh MOJUTUKY NajibHEMIIEero pa3BuTusi. B HeKOToOphIX 3ama-
HBIX KOMITAHMSIX 3TO COTPYAHMUYECTBO BBIAEIECHO B 0M0eAbHblll B OESITEIb-
HOCTHU 1 HAa3bIBACTCSI «MEXHOA02UHECKOU KOHKYPECHMHOU PA36e0KO0il» .

W3 BeIIENTpUBEACHHBIX ITOJOXEHU, CJIEAYeT, YTO OCHOBHOM XapaKTe-
PUCTUKOMN CUCTEMBI SIBJISIETCSI €€ nponyckHas cnocobrHocms. ClenoBaTelb-
HO, B KOHKYPEHTHOI 00ph0e Io0exXIaeT Ta CUCTeMa, KOTopasi CMOXeT 00e-
CIIEUUTh OOJIBIIYIO HPONYCKHYI0 CROCOOHOCHb UHPOpMayuonnoz2o kanasa. C
3THUX MO3ULINIA CTPYKTYpHAas cxeMa cucTeMbl KP 1151 pa3ImyHbIX TIpearpus-
TUIA, HAUMHAS ¢ MaJIbIX (MHAUBUAYAJIbHBIX) U 3aKaHYMBasI KPYITHBIMU KOM-
MaHUSIMU ¢ OOJIBIION CTEIIeHbIO AUBEPCUDUKALIMM U XOJIMHIaAMU, UCXOMIS
13 YKa3aHHOTO KPUTEPUSI MOXKET OBITh: 00H0Ypo6He6oi (4aCTHBIN IIPeaIIpy-
HUMaTesb U Majible KOMIIAHUN); 08YXYpOGHeE0l (Majible U CpelHNEe KOMIa-
HUN); mpexyposHesoil (CpeAHNE U KPYIHBbIE KOMITAHUWN); YemblpexyposHe-
60l (KpyIHbIe KOMIIAHUM); MHO20YPOGHe8ol (KPYITHbIe KOMITAHUMU C 0OJIb-
IO CTeIIeHbI0 TUBepcHUKAIINM 1 XOIIUHTH). B mpouecce hopmupoBa-
HUs ypoeneil uepapxuu Hen30exXHO BO3ZHUKAET BOMPOoc 00 2 heKTUBHOM pa-
oote nonpazaeneHuii KP, KoTopbiii TeCHO CBsI3aH C MPOXOXIEHUEM Heo0-
XOIMMBIX 00BbEMOB pa3BedbIBaTeIbHON MHMOpPMALIMK IS KaXXKIO0ro THUIIa
OpeaNpUSITUIA, T. €. C IPOMYCKHOM CMOCOOHOCThIO CTPYKTYphl KP. MoxHO
110JIaTaTh, YTO IIPOITYCKHASI CITOCOOHOCTH IT0 CBOEMY CMbICITY SKBUBaJIeHTHA
MPOBOJAMMOCTH B 3JIEKTPUYECKUX LieTsaX. Torma CTpyKTypy MHMOpMaIIMOH-
HOI1 CUCTeMBbI MOXHO IPEACTaBUTDh B BUE, aHAJTOTUYHOM YYaCTKY JIEKTPU-
yecKoit menu. JIByxypoBHeBas MH(MOpPMAIIMOHHASI CUCTEMA SIBIISIETCSI IIPO-
CTEHIIIeil U COCTOUT U3 00H020 UHPOPMAYUOHHOZ0 NI 00HO20 AHAAUSUPYIOUE20
3JIEMEHTOB C PaBHBIMU MPOITYCKHBIMU CITOCOOHOCTSIMM. Torma o011y mpo-
IMYCKHYIO CITOCOOHOCTb JBYXYPOBHEBOI CUCTeMbl KOHKYPEHTHOM pa3BeaKU
MOXHO PacCYUTaTh o (OpMYyIIe:

NCC. _GONG: & _ G
NC,+C, CI(N& 1)2};1 2

rac Cl — IIPOITyCKHad CIIOCOOHOCTbH OJHOTO BJIEMEHTA.

; (1

M3 aroro cremyert, 4To 001Iast IIPOITYCKHAsI CITOCOOHOCTH BIBOE MEHBIIIE
MPOITYCKHOM CIIOCOOHOCTH, XapaKTepU30BaBIIEii 3TOT 3JIEMEHT 10 BKJIIOYE-
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HUS B CUCTEMY.

Cxema Takoil CUCTEeMBbI, B HTOB HUXKHETO YPOBHSI I10JTY-
YaloT BCIO HEOOXOOUMYIO IS yiTpasAgHIsT MTH(POPMAIIUIO M3 BXOIHOTO I0-
TOKa, IIprBeIeHa Ha PUCYHKE 5.

Tak KaK 31ech aHATU3UPYIOLHI SASMEHT A COeIMHEH TOCIeI0BATEIbHO
¢ rpymmoii u3 N mapajjieIbHO COCTVEHCHHBIX MH(MOPMALMOHHBIX 2JIEMEH-
ToB U T I [ |

4 4 4 N 1

~

S A IR

[TpormyckHast cmocoOHOCTh Beell Iy XypOBHEBOI CUCTEMEI (pHUc. 6) orpe-
nesieTcst mo popmyie:

(3)

JITP — nuio, npruHUMarlollee pelieHue

Puc. 5. JIByxypoBHeBas unopmManuonHas cucreMma

..>
H]
H
L

BxoaHoii
MOTOK
uHdopmanu

¢ /N 31eMeHTaMi HUXKHEro YpPOBHA

TOICCTI) CTPYKTYypa CUCTEMbI OMNPEACTIALTCA HCO6XOI[I/IMOCTB}O ITOBBIIIC-
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HUS ee IIPOITYCKHOM CITOCOOHOCTH IIPU pacTyIeM BXOIHOM ITIOTOKE MHPOP-
MallMy U OrPaHUYCHHOM IIPOITYCKHOM CIIOCOOHOCTH €€ 3JIEMEHTOB.
71 TpeXypOBHEBOM CUCTEMBI TTOIyYacM:

C.= N1N2N3 C
* N,N,+N,N,+N,N, " )
rae N],Nz, N, - 9MCI0 UCIIOJIHUTENEN YPOBHEiA 1, 2, 3.

st m ypoBHeii:

o~ NNN *.xN,
m iMMM&ﬁMnL )
i1 N,

1
Puc. 6. JIByxypoBHeBast UH()OPMALIMOHHAS CUCTEMA
¢ N asieMeHTamMu MepBOro ypoBHs U N 3j1eMEHTAMH BTOPOTO YPOBHS

TakuM 06pa3om, ¢ pOCTOM UuMcCa YPOBHEN MPU OAMHAKOBON yAeAbHOM
MPOMYCKHOM crIocoOHOCTH McnoaHuTenei C, 001as mporyckHas croco6-
HOCTb MHOTOYPOBHEBOI CUCTEMBbl U3MEHSETCS MPOMOPIUHMOHATBHO OTHO-
LIEHWIO TTPOU3BEJeHUS BCEX UCITOJHUTENEH m YPOBHEN K CyMMe MPOU3Be-
JEHUIA 3JIEMEHTOB COYETaHUI MCTIOIHUTEIeH mo m—1 u3 m ypoBHeii. B pe-
aJIbHBIX CUCTeMaX 00beAMHEHNE DJIEMEHTOB 3a CUET Crelaln3aluy Mpu-
BOJIMT K YBEJIMYEHUIO YIEJIbHOM! IMIPONYCKHON CIIOCOOHOCTH.

Ecnu paznenuth GyHKIMY CUCTEMBI Ha 8HeUHUe U 6HYMpPeHHUe, TO YUCTIO
BHEIIHUX (PYHKIMNA OCTAHETCSI HEM3MEHHBIM TIPU JIIOO0H CTPYKType CUCTE-
Mbl. OOpa3oBaHMe CUCTEMBI MEHSIET TOJBKO €€ MPOITYCKHYIO CIIOCOOHOCTb,
BCS CHICTEMa BBITIOJIHSIET T€ XKe MeCTBHUSI, KOTOPhIE 10 00pa30BaHUSI CUCTE-
MBI BEITIOJIHSUT OTACIBHBIN 371eMeHT. HO KaxXXIplil OTIeIbHBIN 3JIEMEHT, Ha-
XOIISICh B CCTEeME, BBITIOIHSIET MEHbIIIee YNCI0 PYHKUINM, YeM OH BBIITIOJI-
HSLJT 10 00pa3oBaHUs cucTeMbl. CIENOBATENHHO, POCT YAEIbHOU MPOBOIU-
MOCTH TIpY (POPMUPOBAHUN CUCTEMBI JOCTUTACTCS LICHOM CIieliMaan3aluu
3JIEMEHTOB, JUIIeHUS X GYHKIIUN aHaIn3a 00CTAaHOBKU W TIPUHSTHS pe-
meHuii. To ecTh pocT pazHOOOpa3us Ha BEPXHEM YPOBHE CJIOKHOM CUCTE-
MbI 00eCIieunBaeTcsl OrpaHMYeHUEM pa3HO0Opa3usl Ha HUKHUX YPOBHSIX.
3Hasi IpOMU3BOAUTEIbHOCTh OTAEIBHOIO UCIIOJHUTEISI U UMesl JaHHbIE 00
obbeme TpebyeMoit nH(pOpMaInM, MOKHO JIETKO YCTAHOBUTH HEOOXOAMMOE
KOJIMYECTBO McToHUTeNel . OnTuManbHas cTpykTypa ciyk0b1 KP ompe-
JeJIsIeTCSl UCXOS M3 YCI0BUM (DYHKIIMOHMPOBAHUS (PUPMEBI, €€ CTpaTeTUuu,
pasMmepa u T. 1. [1loaToMy camoe ri1aBHOe — IIPaBWILHO OLIEHUTDH ITOTPEOHO-
¢t pUPMBI B pa3BeIgaHHBIX, COM3MeEPSIsI UX ¢ ee (DMHAHCOBHIMHM BO3MOX-
HOCTSIMU.



